ANNEX VI
ANNUAL NARRATIVE REPORT

» This report must be completed and signed by the Contact person

» The information provided below must correspond to the financial information that appears
in the financial report.

» Please complete the report using a typewriter or computer (you can find this form at the
following address <Specify>).

* Please expand the paragraphs as necessary.

» Please refer to the Special Conditions of your grant contract and send one copy of
the report to each address mentioned

» The Contracting Authority will reject any incomplete or badly completed reports.

* The answer to all questions must cover the reporting period as specified in point 1.6

1. Description

1.1 Name of beneficiary of grant contract: CARE Osterreich

1.2 Name and title of the Contact person: Sarah Pillhofer, Regional Coordinator Africa
1.3 Name of partners in the Action: TAMWA (Tanzania Media Women Association)
1.4 Title of the Action: Women Empowerment in Zanzibar (WEZA)

1.5 Contract number: EuropeAid/124568/C/ACT/Multi

1.6 Start date and end date of the reporting period: 1% January 2008 — 31% December
2011

1.7 Target country (ies) or region(s): Zanzibar, Tanzania

1.8 Final beneficiaries &/or target groups® (if different) (including numbers of women
and men):

e 6,000 women in 60 Shehias in Unguja and Pemba, composed of 30% of female
headed households; 50% llliterate/literate women and 100% poor and rural
women

e Estimated 1,000 members of 60 local and national institutions, including at least
20 women’'s CSOs and at least 40 other local institutions

* 60 Shehia coordinators
e Estimated 30,300 household members of the 6,000 rural poor women
* Two implementation partners and 3 Associates

+ Estimated 120,000 Final beneficiaries

! “Target groups” are the groups/entities who will be directly positively affected by the project at the Project

Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the
level of the society or sector at large.
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1.9. Country (ies) in which the activities take place (if different from 1.7): N/A

2. Assessment of implementation of Action activities

2.1 Activities and results

Please list all the activities in line with Annex 1 of the contract during the reporting period
Activity 1:

Title of the activity: Conference at town W with X participants for Y days on Z
dates

Topics/activities covered <please elaborate>:

Reason for modification for the planned activity <please elaborate on the problems -
including delay, cancellation, postponement of activities- which have arisen and how
they have been addressed> (if applicable):

Results of this activity <please quantify these results, where possible; refer to the
various assumptions of the Logframe>:

Expected Result (ER) 0: Project inception activities:
Within the period of inception (January-March), MOUs were developed and signed
between CARE Tanzania and the parther TAMWA and between CARE Tanzania and
the Associates, JOCDO and PESACA. The process of hiring CARE and TAMWA
staff started earlier and was accomplished in the first week of January 2008. This was
followed by the procurement of project equipment such as computers, printers,
photocopier, communication implements and motorcycles. The process of purchasing
vehicles started in February but up to end of December vehicles were not supplied
because the agent had not received them from South Africa. However, the agent
promised to supply them during April 2009. During this period the project is using
CARE Tanzania vehicle for implementing project activities.
‘WEZA gives Zanzibar Women  A. Raise awareness about the project among
a ray of hope stakeholders and general public

1e8t

Al: Two day-gathering of 40 people from
organizations involved in project organised in Unguja
and Pemba with stakeholders between 29" and 31
January, 08
The national inception workshops for WEZA project was
: : conducted successfully on 29" January 2008, at
Figure 1- The Minister for Mazson's Ho_tel, in Zanzibar Old Stone Town and the
ML YW i replica of this event undertaken effectively on Pemba
Island on 31% January, 2008, at ZSSF Hotel, in Chake-
Chake town. The guest of honour for this great event for
Zanzibar was the Minister for Labour, Youth, Women and
Children Development, Zanzibar, Hon. Asha Abdalla
Juma (figure 1), while the guest of honour for Pemba
grand event was the Officer in Charge of the Chief
Minister Office, Pemba, Mr. Amran Massoud. About 80
participants from governmental and non-governmental
organizations including International Organisations

PFig@e 2: The officer in-charge of
Chief Minister’s office Pemba 2
launching WEZA National Inception



attended the workshops to represent their organizations. To mention a few, Officers from the
Ministry of Labour, Youth, women and Children Development, Action Aid International,
Journalists from Mtanzania News Paper, Uhuru News Paper, Mzalendo News Paper,
Zanzibar Leo, TVZ and Radio Zanzibar etc. participated in these important workshops.
Christina Strummer from CARE Austria (as appears in figure 1) represented the CARE
Austria, the Government of Austria and the European Commission. The two inception
workshops managed to share and discuss WEZA project objectives, implementation
strategies; monitoring and evaluation arrangements; roles and responsibilities of the
implementers, partners, associates and other key stakeholders. Also, policy issues on
Women Empowerment were shared and discussed.

B. Identification of beneficiary women to participate in the project

B1: Conduct wealth ranking and discussion with Shehia coordinators, local civil
society organization representatives, women representatives at village level on all
activities including VSL on Unguja and Pemba between March and June 2008

Before wealth ranking study, the project conducted a short survey to identify the 60 shehias
with the highest number of marginalized women to benefit from the project social and
economic interventions out of 157 shehias existing in the southern of Unguja and northern of
Pemba. The indicators to measure the severity of poverty (marginalization) included land
infertility, illiteracy, existing projects from the government and civil society organizations and
the level of business involving women in the shehias. This therefore marked the beginning of
the project interventions in the shehias.

With the existing Shehia structure of 12 committee members was used in the process of
identifying the poorest women in the Shehias to join the project using Longwe framework of
empowerment which bases on five criteria including welfare, access, participation, control
and conscientization. The names of the women mentioned were later sent to the women
groups to discuss them and verify their eligibility for enrolment to the project. Through the
above process, 10,000 names of the poor women for the project were identified. The level of
poverty among the rural women in the project areas was identified and stratified and the
problems facing women in business management were noted. The details of these have
been displayed in the wealth ranking report already shared with the first interim report.

B2: Dissemination of information about the project at community meetings (including
religious and other leaders/influential people)on Unguja and Pemba between March
and June 2008
Start up workshops was followed by the project awareness campaigns within participating
communities reaching all sixty Shehias through public meetings. The main objective for the
campaign was to promote community support and sensitization of the target group for
participating in project activities. The participants of the meetings included the shehia
leaders, rural women, religious leaders and opinion leaders. An average of 100 members in
each participating shehia attended the meetings. Community members had opportunities to
express their concerns on implementation strategies, their expected roles and
responsibilities. During this awareness campaign it appeared that community members had
great hope for financial support in the form of loan for establishing medium size enterprises.
The following were also observed:
* They claimed that most of the women are too poor to contribute shares for Village
Savings and Loan groups,
* Why the project cannot top up the group shares so that they can easily give loan to
all at a time?
Why the project is for the empowerment of women only and not for both women and
men?
The three month payback period of the loan is too short for investment in some
activities like agriculture and livestock keeping.
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The project staff clarified all the questions and comments. Regarding shares it was clarified
that the amount is determined by the group members. We do expect them to set a level
which is within their economic status. The reasons why women are strategically the target
group for WEZA project enlightened to the workshop participants and community meetings
as researches have shown that women in Zanzibar as their counterparts worldwide live in
absolute poverty, lack education, subjected to violence and discrimination, work more but
earned less, are unaware of their economic and social rights, their representations are low
and weak, deprived rights, etc. WEZA , being part of the global initiative to rectify the
situation will address the key barriers to women empowerment and development such as
insufficient skills and technical know how, lack of capital, socially ascribed gender
roles/norms, lack of education, unexposed to human rights, laws and policies and insufficient
access to credit services. Community members and Shehia leaders promised to foster the
mobilization campaigns and support the implementation of the project initiatives. Generally,
the awareness programme was successfully achieved. Most of the people reached showed
positive responses through questions, suggestions/opinions that acknowledged the
relevance of the project to Zanzibar poor rural women. Key stakeholders such as CSOs,
Media, and many others showed their keen interest to support the implementation of WEZA
project.

Expected Result 1: At least 300 women’s groups, mobilized and
successfully implementing village savings and loan scheme

During July — December 2008, the project enterprise component focused on training on the
VS&L package, business planning and facilitation skills for 40 CRPs (26 women; 14 men).
This gives a total of 80 new CRPs trained for the project ( January — December 2008)
currently engaged in training of the already formed 174 VS&L groups of which 97 VS&L
groups were formed during this reporting period. Also the component provided training to
164 (84 Unguja; 80 Pemba) VS&L group leaders on leadership, good governance and
conflict resolution skills to help building the sustainability of the VS&L groups and their ability
to independently resolve problems that might arise in running their groups. The component
for the same period conducted 39 regular monitoring visits in Unguja and Pemba to VS&L
groups for the purpose of enhancing their progress.

1.2. Introduce VSL program and facilitate group formation for 6000 Women in 300
VS&L groups

1.2.3 Introduction of VS&L scheme and formation of VS&L groups in Unguja and
Pemba with 2910 VS&L group members for 43 days on July and August and 21 days
on October and December, 08

An awareness campaign on the Village Savings and Loan Scheme was done in all 60
targeted Shehias and 97 VS&L groups (22 Unguja; 75 Pemba) were formed as a result. This
made a total of 174 VS&L groups (66 Unguja, 108 Pemba) formed to date. In addition a
total of 155,267 shares valued at Tsh. 77.6m (€44,328) were collected this period compared
with 16,565 shares worth Tsh 8,282,300 collected during the last reporting period (January —
June 2008). Table 1 below shows the details of VSL group members, shares and share
values collected during this reporting period. The trend of savings is steadily increasing but
needs more effort to mobilise more women to join and make more share contributions.

Table 1: VS&L scheme enrolment and financial status to date

South Unguja Central Unguja Wete Micheweni
26 40 66 42 174
F M F M F M F M
676 78 965 119 1354 264 779 69 4304
31888 4986 41000 4554 52232 7746 24965 4460 171831

15,444,00 1,993,00 20,00000 2,277,000 23,933,80 2,373,000 10,382,50 1,230,000 77,633,300
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1.2.4.1dentification and training of new CRPs for training VS&L methodology, and SPM
to 80 CRPs for 6 days between 21°' August — 2"°November, 08

Forty new CRPs (32 Female; 8 Male) were identified on Unguja and trained in VS&L
methodology. This makes a total of 80 CRPs for the entire project for both Unguja and
Pemba. The skilled CRPs are expected to enhance the sustainability of the VS&L scheme
with improved facilitation techniques.

1.2.5. Purchase of 300 VS&L start up Kits and 20 sets of SPM April and December, 08
A total of 300 VS&L kits were purchased (150 for Unguja; 150 for Pemba) during the period
from April to December 2008. The project is now in a position to supply these kits to new
VS&L groups any time on demand. Already, 174 (66 Unguja; 108 Pemba) kits have been
supplied to VS&L groups, which is 58% of the targeted new VS&L groups for 2008 and 2009
. (It was estimated that 150 kits for Unguja and Pemba could be supplied in the first year.).
Similarly, 20 sets of SPM materials have been purchased and distributed to JOCDO and
PESACA for business training to VS&L groups.

1.3. Train and support 6,000 women in 300 groups in village savings and loan
methodology and selection, planning, and management of income generating
activities

1.3.1 Training of new groups on VS&L and social insurance (six weeks)on Unguja and
Pemba from March to December 2008

The project has trained sufficient trainers (CRPs) for the VS&L methodology. The trained
CRPs are now providing training to their respective VS&L groups after being conversant with
VS&L methodology package from the knowledge gained. The detailed contents of the
training include the process of establishing new VS&L groups; the VS&L bylaws, the
management issues; conflict resolution process and record keeping procedures (principles
of savings, crediting, interest and fines).. The groups are now very conversant with the
ground rules and regulations of the VS&L scheme and most of the surveyed groups are
managing their groups as per the training.

1.3.2 Training of groups on SPM on Unguja and Pemba between from May to
December

More than 100 VS&L groups have received SPM training after completing the package of
VS&L methodology. Now all group members have the business skills which involves the
knowledge of selecting, planning and managing income generating activities (IGAs). The
knowledge also helps VS&L groups in identifying potential IGAs before embarking on four
new or improved products from market studies. All important records for the members’
progress are shown clearly in the books of accounts.

1.3.3 Leadership and financial skills training at Bungi in Unguja and Weni in Pemba
for 164 VS&L group leaders for 6 days between 10'and 22nd November, 08

A total of 164 VS&L group leaders (84 Unguja; 80 Pemba) from 55 selected VS&L groups
(28 Unguja and 27 Pemba) were provided with leadership and financial management skills.
The training benefited three leaders from each group. These include the Chair person, the
Secretary and Accountant. The concepts of leadership and financial skills as narrated by
participants are important in managing the VS&L groups. It provides directives on the better
way of managing the VS&L groups, how to tackle problems and challenges associated with
their establishment and successful operation of the groups. The trainings will continue in the
next quarter for the remaining 10 groups (out of 174) and other groups that will be formed
later during 2009.
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1.4 Provide monthly support visits to 6,000 women in 300 groups on Village
Savings and Loan methodology

1.4.1 Monitoring of 59 VS&L groups in Unguja and Pemba Shehias between 22"
September and 15" December, 08.

Fifty nine (59) VS&L groups (20 Unguja; 39 Pemba) were monitored during the reporting
period to get a clear picture of how individual VS&L groups are progressing. Most of the
VS&L groups observed are performing well, indicating that the CRPs are also doing well.
Some minor errors especially in the areas of record keeping were noted and rectified on the
spot. The monitoring was also aimed at identifying major weaknesses of CRPs so that
refresher training could be done to specific CRPs on specific aspects as necessary. The
main indicator observed for this progress is the gradual increase in members share value,
and the increasing number of VS&L groups. Although initially community members thought
that it would be nearly impossible for the scheme to bring development among poor rural
women, as time goes on they see positive changes through the capital growth. As a result of
monitoring visits 4,500 passbooks were purchased and distributed for keeping members
records properly. Other problems reported by the VS&L groups during the monitoring visits
include the problem of some CRPs not attending their VS&L groups in time for trainings.
This has been resolved by increased supervision of CRPs by VS&L district coordinators to
improve CRPs effectiveness. As many groups have been formed, monitoring of the groups
will be one of the main project activities and will serve as back up of JOCDO and PESACA
monitoring data in the coming semesters.

Deviation in ER 1:

0] Activity 1.1.1: (Conduct follow up TA on business planning development and
organizational development TA) was not completed because PESACA and
JODCO were concentrating on establishment and training of VSL groups to meet
the community demand. The activity has been shifted to semester 3.

(i)  Activity 1.1.2: (Conduct field observation and re-training for 80 CRPs (TOT) to
strengthen training and services to communities) was not done as the time was
not enough to assess the performance and weaknesses of the new CRPs before
arranging the planned re-training. The retraining will be conducted during
semester 3.

Expected Result 2: 5,000 women undertaking action for social change towards women'’s
empowerment

2.1. Facilitate social analysis process for 5,000 women in village savings and
loan groups

2.1.1 Adapting Action Aid’s reflect facilitation guide and materials to stimulate
analysis through training at Elimu Mbadala Rahaleo Unguja and Weni Pemba to 60
shehia coordinators for 4 days between 26 August and3"™ September, 08

The project staff conducted a conceptual discussion with Action Aid staff on “reflect”
approach (RA) for the purpose of understanding the basic principles and approaches applied
in “reflect”, its objective and how to learn through reflect approach. From this discussion the
project staff understood that the RA is a participatory method of analyzing community issues
and solutions under the facilitation of community resource persons. Since then, the skills and
materials obtained from Action Aid staff are used to train Shehia coordinators who also use
similar approach to facilitate community discussions within and outside VS&L groups.
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2.1.2 Train/orient TAMWA staff and Shehia coordinators, and other relevant CSOs
representatives at village level to facilitation processes, and Action Planning on
Unguja and Pemba between 26" August and 3" September 2008

All project staff including TAMWA and the associates (JOCDO and PESACA) were trained
on “Reflect” Approach and they received full orientation on how it works and how to
disseminate the knowledge to others. All 60 Shehia coordinators of Unguja and Pemba were
trained on RA by the social change staff and are gradually adopting the methodology while
implementing the project activities on empowering women. TAMWA and Shehia coordinators
are familiar with the tools used in analysing community issues such as eyes, land, maps,
charts drawings, tree and calendars. However, shehia coordinators will be receiving more
orientation and refresher trainings to improve their competency and effectiveness at the
community level.

2.1.3 Facilitating two-day social analysis sessions at Elimu Mbadala Unquja and Weni,
Pemba to 60 Shehia Coordinators for 2 days between 31% August and 4™ September,
08

A case study of political barrier: shehia coordinator’s experience. The social analysis processes
training was attended by all 60
shehia coordinators of Unguja
and Pemba equipping them with
shehia. By then she was a Shehia Executive Secretary of her political | the methodology and interview
party in Kiboje shehia. However, after getting remarried the new husband | techniques in the identification of
social cultural barriers facing
women. Most of the shehia
coordinators understood the
Mayasa held that she had only resumed political activities in 2004 when | concept and process and started
her husband died. to analyze the barriers using their
own experiences.

A shehia coordinator of Kiboje Mkwajuni Unguja south, Mayasa Ali

Juma, was a widow until 1995 when proposed by another man from his

started to disallow her from attending party’s activities. Due to those

pervasive inconveniences then she decided to resign from the post.

Thereafter Cultural/social and political barriers were identified in 28 Shehias (15 Pemba; 13
Unguja), where on Unguja involved only old VS&L of CARE previous projects, while on
Pemba involved also WEZA established VS&L groups. The key variables determined to
identify barriers were gender roles and responsibilities, institutional framework in the decision
making organs and history of the society. The main barriers identified were low

— representation in decision making organs; lack of income
Mobility case study generating activities, capital, loan; illiteracy, heavy domestic
A woman in old VS&L at | ok |oad, abandonment, violence, girl's school dropout.
Makangale, Pemba allowed by W | t fully all dt ticipate in busi d
her husband to attend a seminar omen are also not fully allowed to participate in business an
in Unguja. However, when she | development activities especially on mobility. Please see it in

came back the husband was very | Annex | (Social analysis report).
angry and the  marriage

AnllananAd

2.2 Provide technical support to 5000 women in 250 groups for action plan
implementation

2.2.1 Adapt training curricula on identified issues between July and December
2008

The training curricula that have been developed and adapted are five. They include
the curriculum for VS&L methodology, the curriculum for SPM (Selection, planning
and management of income generating activities) and the curriculum for gender
equity. Others are curricula for business planning, and leadership. All these curricula
were developed to assist the CRPs and Shehia coordinators to be able to facilitate
various training activities and discussions in their respective VS&L groups. However,
the CRPs and Shehia coordinators with low background education (below O-level)
takes time to become useful resource persons. Nevertheless, close supervision,
2008
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monitoring and frequent exposure to various training workshops will progressively
increase their working efficiency.

2.2.2. Provide TOT for TAMWA staff on Islamic ethics facilitation skills at Media
Council Hall Unguja and Weni Pemba with 29 WEZA staff for 2 days between 8" and
13" November, 08

The social change staffs are working with community people whose life style is mostly based
on lIslamic culture. In order to perform effective mobilization and project awareness,
TAMWA staffs sometimes need to apply Islamic ethics. For this reason it was necessary for
them and all other staff including CARE and the associates - JOCDO, PESACA, FAWE and
ZAFELA to be provided with facilitation skills using Islamic ethics. The exposure was on
Quran verses to get an insight of what Quran and Hadith (Prophet Muhammad traditions)
narrate regarding women empowerment. Several verses and hadith were cited which
encouraged women to enjoy social economic and political development in the community as
opposed to pervasive statements and acts in the Zanzibar communities by traditional
religious leaders and fellows to extract women from those. With this exposure participants
were able to frame women empowerment within the context of Islamic faith making it more
acceptable by most societies.

2.2.2 Conduct training for groups in advocacy, leadership skills, for VS&L groups of
Unguja and Pemba for 30 days between 6" September and 5™ December, 08
Following the accomplishment of social analysis study, the project started to address the
identified barriers by developing advocacy Strategies to overcome the identified social
political barriers before training. The process involved 56 V&L groups as representative of
other VS&L groups, CARE staff and 80 stakeholders including women groups from the
Shehias, religious leaders, Shehas, Shehia advisory committees, civil society organizations,
opinion leaders and 60 shehia coordinators of Unguja and Pemba (see it in Annex Il
(TAMWA Advocacy Strategy). The strategies are the guiding tools towards advocacy skills
and competencies among the targeted community members. Trainings on analysis of issues
and planning for advocacy to Shehia coordinators and VS&L group members will be
conducted from time to time.

2.3 Support 3,000 women in 150 village savings & lon groups in project design,
fundraising and implementation

2.3.1 Assessing donor opportunities in Zanzibar (Follow up with MACEMP, UNDP,
others) on December 2008

The project conducted a short survey within Zanzibar to identify potential sources of fund for
supporting the VS&L activities. The most earmarked sources are those which are usually
providing small grants to production or development groups especial women groups. The
institutions in Zanzibar that are most likely potential donors for our VS&L groups are:
Aghacan Foundation, Ministry of Labour, Youth, Women and Children Development
(Microfinance component), Action Aid, TASAF (Tanzania Social Action Fund), UNDP
and ZEADESA (local NGO).

The social change staff in collaboration with economic component staff are still identifying
more potential funders for linking them to JOCDO and PESACA for fundraising.
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2.4. Disseminate broad-scale awareness about gender  issues across Zanzibar

2.4.1 Conducting training to journalists in gender issues at Mlandege in Unguja and
Gombani stadium in Pemba with 66 journalists for 2 days between 30 ™ August and 5 "
September, 08

About 66 (36 Unguja; 30 Pemba) journalists from electronic and print media journalists
operating in Zanzibar attended a one day training on gender to understand not only WEZA
project but the opportunities and challenges surrounding women in the project area and the
Zanzibar community as a whole and accordingly prioritize those issues in their respective
media. They indeed promised to tackle women problems including economic dependency,
threats, wife battering, and rape, restrictions in mobility, early marriages and pregnancies.
The training was also used as a brainstorming platform between journalists and the WEZA
staff on how to improve the image of poor rural women.

2.4.2 Print articles and create programmes for prin ___t and electronic media such as

Radio and TV programmes and newspaper articles for Unguja and Pemba with media
institutions between April and December, 2008

During the year about 100 news and feature articles carrying different headlines on women’s
position in the community were produced, seven press release and 38 radio and television
programmes regularly aired. The press releases were based on Wealth Ranking report,
violence, baseline survey report, gender training for journalists, rape incident in Kizimkazi
Unguja south, girls pregnancy in Piki and women abandonment in the project areas. Two
dramas produced by a popular film group in Zanzibar named Magereza talked about women
visibility in decision making organs and criticised on going acts of violence against women.

2.4.3 Place 20 adverts for electronic media. 35 adv  erts in electronic media for Unguja

and Pemba Production of Newsletter for Unguja and P emba with project staff and

media on December, 08

A 16 pages newsletter in English and Swahili demonstrating success stories, testimonies
and challenges was produced and distributed to stakeholders and other agents with similar
interest to WEZA to raise public debate and come up with possible interventions to the poor
women in the rural areas. Please find it in Annex VI.(Newsletter)

2.4.4 Production of posters

A poster bearing a strategic message was created by
staff with the aim of soliciting awareress and
community support to WEZA project. A photograph of
a woman with her family depicting poverty to
complement the message overwhelmingly selected by
the project staff as compared to other photos. Five
hundred copies of this poster have been distributed on
Unguja and Pemba to serve the purpose. However, it
was not an easy task to convince unexposed poOr | Do you wish for your family to get rfd of
woman in the rural areas to have her picture appear on
the poster.

Deviation for ER 2:

Activity 2.2.4 (Link groups with other organizations in Zanzibar providing training or related
work in identified issues) was not done because the project was still in the process of
identifying issues to work on. The linking is now planned to start from 2™ quarter of semester
3.
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