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List with abbreviation 
 

(AVERAGE) EMPOWERMENT SCORE: is the statistical mean: A score between 1 and 5 

(related to the answers on the survey questions). Since there is a ranking in the answering (1 

low empowerment, 5 high empowerment) we can call this mean ‘Empowerment score’ 

 

ER: Expected Result 

 

FAWE:  Forum for African Women Educationalists  

 

FHH: Female Headed Household 

 

JOCDO:  Jozani Credit and Development Organization 

 

MHH: Male Headed Household 

 

New VSL: VSL groups that started at the beginning of the WEZA project (march 08) 

 

Old VSL: VSL groups existing 3 years (previous project focussed mainly on VSL) 

 

PESACA: Pemba Saving and Credit Association 

 

SACCOS: Savings and Credit Cooperative, promoted in Tanzania 

 

TAMWA: Tanzania Media Women Association 

 

TSH: Tanzanian Shilling 

 

VSL: Village Savings and Loans System 

 

USD: US dollar 

 



WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  4 

1 Summary 
 

Evaluation Approach 

 

In this baseline we identified impact and effect indicators at specific objective and expected 

result level. This was done in a participatory way involving 564 women and 36 men in focus 

group discusssions. We measured each indicator at the beginning of the project through a 

survey involving 640 other women. Repeating the same survey at the end of the project will 

allow us to make a ‘before-after evaluation’ and measure change. 

 

The sample was characterised by 49, 1% old VSL and 50, 9% new VSL, 50, 2% in Pemba, 

50% in Unguja. 49, 8.3% FHH and 77.7% MHH. Spread over 28 from the 60 shehias 

involved in the project. This repartition was part of the set-up. Furthermore, we identified 

some more random characteristics telling us more about our sample: all (except 1) are 

Muslims, the majority is between 25-50 years old. More young women (under 25) in Pemba 

(18, 1%) than in Unguja (11, 9%). Illiteracy is higher in Pemba than Unguja.  

 

Besides this before -after evaluation, we will also do some relevant comparative analysis. 

We finished with a causal analysis to try to find statistical causal relations between the 

results.  

 

Results Before-After analysis 

 

The chosen indicators reflect low levels of empowerment. This is necessary to be able to 

measure improvement at the end of the project. In the mean time it proves the relevance of the 

project intervention planned. 

 

Impact indicators at specific objective level 

 

Economic empowerment: Only 19% of the women in Pemba have more than 1200 Tsh daily 

profit from commercial activities, in Unguja around 18% have more than 1800 Tsh daily 

profit. Between 33,6% (Pemba) and 42,5% (Unguja) of the women are able to cope with 

emergencies  without sacrificing o basic needs. Most women claim to have control over their 

income. A hypothesis to be monitored especially when income increases. 

 

Social political empowerment: A lot of women seem to be confident that women and men 

have leadership capacities, but only 1/3 would actually vote for a women or/and sustain her 

campaign. Community leadership aspirations are low, but actual participation in community 

initiatives is also very low.  The number of women actually taking up leadership positions (in 

women’s associations and community) is around 20%. 

 

Empowerment in the household: A lot of women pay school expenses, only 45% says the 

husband or male relative ensure this expense. Only 27,9% in Unguja and 19,6% of the 

married women have permission to go out in case of emergency when their husband is not 

around.1/3 of the women share control or have full control over family income. In Pemba it 

was said that a lot of people produce for auto consumption, so very little is sold allowing very 

little decision making on family income. 

 

Cultural barriers: Only 37% of women have a less traditional perception on gender relations. 



WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  5 

 

Indicators at expected result level 

 

Savings and loans: We have identified a set of indicators to measure at individual level to 

measure the effectiveness of the savings and loans scheme. 40-50% of the women still use 

loans and pay out for consumption and not for an investment. 35% of the women managed to 

increase savings over the last 3 years.  

 

Social empowerment (self development): The percentage of women having confidence speak 

out in a women’s association, in a committee or in public is 28,2% for women in MHH, and 

30,1% for FHH. A lot of women would go for mediation in case of frequent domestic 

violence, but only around 22% would actually report violence to authorities. We might expect 

an increase at the end of the project since the project will be sensitizing on women’s rights.  

 

Empowerment for social action: Only 13,3% of FHH, and 9,7% of women in MHH are 

prepared to take a case of child rape beyond local level. Half of the women are ready to 

defend their rights. This figure is over 60% in Unguja and 46% in Pemba. Very little women 

are ready to engage in social action mainly because they are not aware of the existence of any 

(less than 5%). Even in the old VSL, where women score a little better, there has been little 

social action within the VSL in favour of women’s rights. 

 

New and improved markets (income generating activities):A lot of women in Unguja have 

only 1 income generating activity (average empowerment score 2,23). In Pemba 1/3 of the 

interviewed women have no commercial activity!  Spreading income risks can be an 

advantage. Since the project focuses on income generating activities the chance to start a new 

activity should increase. In Unguja 60% have only one or zero commercial activity, in Pemba 

this is of course much higher 85%. The percentage of women managing to successfully 

introduce a new technology or start a new business is low. 

 

Support by CSO and Government institutions: Support is overall very low, since this type of 

institutions has a low presence in rural areas due to a lack of capacity. 

 

Results comparative analysis 

 

Islands: There are significant differences between Unguja for all themes mentioned above. 

The situation of women in Pemba is significantly worse than in Unguja, concerning economic 

empowerment, social and political empowerment and empowerment for social action. 

 

Household situation: There is no statistical significant difference between women from MHH 

and FHH concerning economic empowerment, management of savings and credits, social and 

political empowerment.  The latter might be explained by the overall low social and 

community empowerment of women. There is however, quite expectedly,  a significant 

difference concerning the control over their income in favour of FHH. 

 

Old/new VSL group: Women from old  VSL groups are economically more empowered than 

new VSL groups and manage loans and credits better. There is no statistically significant 

difference in social empowerment, which means that economic empowerment does not 

necessarily influence empowerment in the community or self development. That is why it is 

relevant for the project to address social and political empowerment. 
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Results of Causal analysis 
 

Following a correlation and regression analysis of a few significant variables the following 

can be put forward: 

 

Being 3 years in a VSL group: 

- improves saving capacity 

- improves economic empowerment, but not overwhelmingly 

- does not automatically improve women’s individual social empowerment 

- does not automatically change your empowerment in the household 

- does not automatically change your empowerment in the community 

 

Economic empowerment : 

- influences positively individual social empowerment, but formal education influences more. 

- does not automatically lead to more empowerment in the household 

- does not automatically lead to more engagement in social action 

- does not automatically lead to more community empowerment 
 

- Formal education makes women s perception on gender relations less traditional and in this 

way influences positively social empowerment at the individual level. 

 

- Social empowerment  at the individual level influences to some extend positively 

empowerment in the household, but insufficiently. 

 

Individual social empowerment influences positively community empowerment, but overall 

empowerment at community level is low.  

 

Analysis of risks 

 

Difficulties to meet savings: Half of the women manage to save through sacrifices or asking 

for support. Savings shouldn’t compromise food security and satisfaction of basic needs. 

 

Control over loan and income: The survey shows that women have control over loans and 

income. This assumption needs to be monitored especially when loans and income increases. 

It is a condition to make women actually benefit from their efforts. 

  

Investment: Too many women consume loans instead of investing it. This should be closely 

followed up. In Pemba too little women have an income generating activity. It should be 

closely followed up if these women get involved in activities of ER3 (improved income 

generating activities) 

 

Other credits: A lot of women are part of SACCOS or a traditional Merry go round. The 

project needs to monitor closely whether VSL women take loans in SACCOS or not. It is 

obvious that they receive money from a Merry go round. The project should monitor what 

women do with this money and measure to what extend this contributes to profit increase, 

because it may bias project results. 

 

Importance of men: Empowerment of women only does not lead to the social change desired. 

When the husbands of the women are insufficiently involved, there might be a risk of 

negative effects. Besides, we see in the participatory definition (par 3.2) that support from the 
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husband is a positive contribution to empowerment of women. At community level it will be 

the same.  

 

Action plans: Designing action plans can lead to discouragement of the women’s groups if no 

funding is found very soon. It is better to engage in concrete action initially low budget: plan - 

execute - evaluate the action, and than the next instead of making up a whole action plan. 

 

Conclusions 
 

This baseline succeeded to formulate a set of impact and effect indicators and through a 

survey of 640 women to describe the actual situation. It will allow the project to make a 

before-after analysis at the end of the project in order to measure change. 

This baseline study confirms that economic empowerment does not automatically enhance 

social action, community and political empowerment. Cultural barriers have to be tackled in a 

more direct way. This proves the relevance of WEZA project focussing on economic and 

social empowerment. Working with women only is insufficient and though it is foreseen to 

address men through campaigns this is not clearly visible in the log frame. 

The women in Pemba are overall less empowered than the women in Unguja. Economic 

opportunities are less present, Pemba has been less targeted by development initiatives, the 

society is more traditional.  

 

Recommendations 
 

Monitor all the risks above mentioned 

 

Invest in ER 3 (new and improved income generating activities) it is essential for the 

success of the project. Specific attention to Pemba, were 1/3 of the women have no income 

generating activity 

 

We analysed that economic empowerment has to some extend positive effects on social 

empowerment (at individual level) but formal education seems to be much more important. 

Old VSL women are not more empowered socially than new VSL women.  So we should not 

expect that social empowerment will come by itself when income increases, there is specific 

education needed. The relevance of training women on communications skills, debating and 

negotiating skills, gender issues, leadership,....is very high and essential. 

Importance should be given to the ‘good government issue. Women need to understand what 

leadership is about: the balance between responsibilities and benefits.  

 

Pay more attention to the men. Economic empowerment does not automatically lead to 

change in men s attitude. To some extend individual social empowerment can influence 

empowerment in the household, but specific action is needed to work with men. Media 

campaigns alone might be insufficient to change gender relations at household level in the 

Shehias the project is operating. Live stories of empowered women in Zanzibar teach us that 

their success is often positively influenced by a supportive husband. Maybe the WEZA 

project can get inspired by an experience of CARE Burundi. An explanatory note on this 

approach experienced in Burundi, called Abantanga mucho is in annex 13.  

 

Social empowerment at individual level influences positively community empowerment 

(participation of women in community initiatives and community policy), but economic 

empowerment not directly. But the individual social empowerment of women is only partially 
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contributing to community empowerment. Therefore the project needs to sensitize the 

community itself to be more open for women s participating. This should be done with Shehia 

leaders and Shehia committees. It is part of gender sensitization. 

 

The M& E plan should be reviewed and the Evaluation Indicators (= indicators from this 

baseline study) should be integrated at Specific Objective level and Expected Result level.  

A proposal for log frame changes is in annex 12. 

 

Monitoring indicators should be developed to follow up progression of project 

interventions. This is only at ER level. 

 

Follow closely some 60 flag households (30 in Unguja, 30 in Pemba), poorer women in 

difficult circumstances, to monitor the risks (see risks analysis). 

 

Collect systematically live stories and use them to better understand gender relations and 

empowerment mechanisms in the household, in the community. Through analysis of these 

stories you can develop strategies.  They also serve for reporting.  
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2 Introduction 
 

This baseline study took place between July 22
nd

 and August 31
st
 2008 and following the 

Terms of References in annex 1.  About 18 people were involved in the process, mainly from 

the project team, but also from the WAGE project. The list of the participants can be finding 

in annex 2. The consultant, Kristien De Boodt, sincerely thanks them for the effort provided 

and for the good quality of work produced. She particularly wants to thanks Ali Shamte, 

statistician, recruited by CARE for this baseline study to input data and do the treatment. He 

is a very skilled person in SPSS and very committed.  

 

3 Description of the Assignment 

3.1 Introduction 

 

Since January 2008 CARE Tanzania and partner TAMWA (Tanzania Media Women 

Association) have been implementing Women Empowerment in Zanzibar (WEZA) Project. 

The project duration is four years from January 2008 through December 2011 and is jointly 

funded by European Commission, Government of Austria and CARE Austria. 

Geographically, the project covers four Districts of North Pemba and South Unguja (Wete 

and Micheweni District in Pemba and Central and South Districts in Unguja). Within these 

four districts, the project specifically covers 60 Shehias with target beneficiaries estimated at 

6000 women. In addition to CARE and TAMWA, the project is closely working with three 

Associates - JOCDO
1
, PESACA

2
 and FAWE

3
. JOCDO and PESACA are Community Based 

Organisations operating on Unguja and Pemba Islands respectively while FAWE is operating 

on both the Islands.  

 

The overall objective of the project is “To contribute to poverty reduction and improved 

social justice in Zanzibar (as per Millenium Development Goals 1, and 3); and the specific 

objective of the project is: “income increased and social, cultural, and political barriers to 

women’s empowerment progressively overcome for 6,000 rural poor women. 

 

 To achieve its objectives, WEZA is operating towards the following expected results (ERs):  

 

• ER1: At least 300 women’s groups, mobilized and successfully implementing village 

savings and loan scheme  

• ER2: 5,000 women undertaking action for social change towards women’s 

empowerment 

• ER3: 2,500 women profiting from 4 new or improved market-driven products 

• ER4: Grassroots women’s empowerment efforts effectively supported by 60 local and 

national institutions 

 

 

                                                
1 JOCDO – Jozani Credit and Development Organization 
2
 PESACA – Pemba Saving and Credit Association 

3
 FAWE – Forum for African Women Educationalists  
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3.2 Expected results from the baseline study 

 

 

1. Describe community and women group’s definitions of “empowerment” 

“marginalization” and “most vulnerable groups” using SII methodology and how these 

definitions differ among different stakeholder groups.  

 

2. Identify and analyse the nature and quality of interaction between marginalized 

women and local governance institutions, and how these interactions affect women 

empowerment with the view of analysing level that the existing social, political and 

cultural barriers slow down women empowerment.  

 

3. Assess the extent that women exercise their rights and how their rights are recognized 

in the law or local institutions. 

 

4. Assess the relevance of the project indicators and the log frame, update the necessary 

and collect relevant data relating to those indicators.  

 

5. Assess the potential impact of identified or emerging project risks/assumptions and 

collect information on their current operating status. 

 

 

3.3 Methodology 

 

3.3.1 Evaluation approach 

 

The approach is entirely participative, which implies that the indicators are based on 

information collected at beneficiary’s level.  

 

Part 1: Focus groups with beneficiaries (qualitative information) 

Part 2 :Individual questionnaire for beneficiaries (quantitative information) 

 

 

Part 1: Focus groups with beneficiaries (qualitative information) 

 

In the first part focus groups have been organised with the beneficiaries. This information has 

been used to identify the questions of the individual survey. It has also been used to establish 

a definition of empowerment, as it is seen by the beneficiaries themselves. 

 

Part 2: :Individual questionnaire for beneficiaries (quantitative information) 

 

The result of the focus groups analysis (questions for a survey) is than administered to 

individual women and analysed to provide the data per indicator to constitute the baseline. 
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3.3.2 Qualitative and quantitative analysis 

 

We choose for an evaluation methodology of impact measuring ‘before-after evaluation’ 

project intervention. 

This means that the present baseline measures the beneficiaries situation at the start of the 

project to be able to compare this situation with the one obtained at the end of the project (and 

possibly at mid-term). In this way change can be measured. 

 

Besides this before -after evaluation, we will also do some relevant comparative analysis 

between: 

 

Women from Unguja 

Women from Pemba 

 

Female headed households (FHH) 

Women in Male Headed households (MHH) 

 

Old VSL women (old= already involved with CARE) 

New VSL women (new = newly involved with CARE) 

 

We finished with a causal analysis to try to find statistical causal relations between the 

results.  

3.3.3  Sampling set up 

 

Part 1: Focus groups with beneficiaries (qualitative information) 

 

We had planned to meet 16 focus groups in Pemba, 16 focus groups in Unguja. This planning 

was realised: A total of 564 women (460 MHH, 104 FHH) and 36 men have been met. 

Full list is in Annex 3. 

 

Part 2: :Individual questionnaire for beneficiaries (quantitative information) 

 

We made a calculation to identify the sample for the individual questionnaire: a total of 640 

women, intended to be 50% old VSL and 50% new VSL, 50% in Pemba, 50% in Unguja. 

19% FHH and 81% MHH. 28 from the 60 shehias involved in the project. 

The full calculation of the sample set up can be found in Annex 4. 

In par. 3.1. Survey population characteristics the actual figures of the sample can be found. 

The team managed to be very closed to the intended numbers and percentages. Some other 

characteristics have been measured such as religion, age, education level, literacy,  

 

3.3.4 Thematic choices for Focus groups 

 

Definition of empowerment by beneficiaries 
- desired kind of live for a women 

- example of women having done something extraordinary for a woman 
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In the project proposal, we distinguish 2 main themes: 

1. Economic empowerment: related to the set up of credit and loan groups, 

training and marketing opportunities. (in reference to log frame ER 1 & 3) 

2. Empowerment for social change: related to the awareness raising and 

training on gender inequalities. (in reference to log frame ER 2 & 4) 

 

Exploration of the themes in the focus groups 

 

The themes have been translated into questions to guide the semi-structured focus groups. To 

make it manageable in a 2 hour focus group, the themes have been split up in sub themes and 

1 sub theme has been treated per focus group. The themes have been divided amongst the 

team members (per pair). (See Scheme annex 5). Members of the team have chosen the theme 

they wanted to explore (preparation of focus groups, focus groups, analysis of the data from 

focus groups). The preparation of the semi-structured focus groups has taken a day. The focus 

groups have taken 3 days. The analysis has taken 2 days. During the analysis faze information 

has been shared in order to identify relevant indicators.  

 

4 sub themes explored in different focus groups 

 

1. Economic empowerment (individual level) : agency and structure  

2. Cultural barriers (household level and community level) related to the 

roles/position of men and women  

3. Women’s rights (individual level): agency and structure  

4. Women’s associations and community associations: relations  

 

Following the SII model, we distinguished 3 levels for each theme: Agency, Relations, and 

Structures. This model applied to the project themes gives us the following elements at effect 

and impact level: 

 

We define: 

Effects: Expected results from services delivered by the project interventions: ex access to 

credit 

Impact: Sustainable changes in the lives of the target groups (household, community level): 

ex ability to satisfy basic needs. 

Some subjects (such as access to structures) are only limited to the expected result level. We 

don’t expect people e.g. to participate or share decision making in these structures (such as 

government institutes, CSO,). Other subjects e.g. related to the household are mainly at 

impact level, since the project is not directly working within the households. 

This SII model helped us in the preparatory phase of the focus groups to go deeper in the 

themes and concretise the questions for the focus groups. The result of this preparatory 

analysis:  

 

1. Economic empowerment 

 

Agency 

 

Effect 

- increased savings 

- access and control of loans 

- Access to resources (land, inputs,) 
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- access to information (markets, …)  

- awareness on importance of literacy, financial literacy 

 

Impact 

- ability to satisfy basic needs (food security, housing, health) 

- ability to make a new investment (type of investment) 

- ability to respond to emergencies 

 

 

Relations 

 

Within household 

Impact 

- mobility (permission to go out, to take a loan, to be member of association,…) 

- formal/informal decision making (household income, own income,…) 

- negotiation skills 

 

Amongst women 

Effects 

- social networks, safety nets (formal and informal) 

- access of savings and credit associations, other economic associations (cooperatives) 

- frequency of participation in associations 

 

In the community 

Effects 

- safety nets, social networks 

- access to mixed savings and credit associations, other economic associations 

(cooperatives) 

- frequency of participation in mixed associations 

 

 

Structure 

 

Effects 

- access to formal financial services 

- access training and education 

- access to health services 

- access and support of NGOs, projects, external funds,… 

- interaction with local government institutions 

 

 

2. Empowerment for social change – women’s rights 
 

Agency 

 

Effects 

- knowledge on rights (position of women, land tenure, inheritance, violence, 

marriage,…) 

- political awareness (knowledge on democratic processes, transparency, e.g.voting in 

local elections) 
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Impact 

- self-esteem, self-image, happiness 

- physical integrity (absence of violence)  

- ability to make choices on personal live (e.g. sexual and reproductive health) 

- ability to make political choices 

 

 

Relations 

 

Within household  

Impact 

- perception of male/female equity (proverbs concerning male/female roles and position 

in society at household level) 

 

Amongst women 

Effect 

- awareness of the importance of female leadership 

- awareness and collective action to claim rights 

 

Impact 

- support of social networks/safety nets 

- influence on decision making in associations 

- leadership role in association 

- creation of alliances, collective action 

 

In the community 

Impact 

- support of social networks/safety nets 

- influence on decision making in mixed associations 

- leadership in mixed associations 

- perception of male/female equity (proverbs concerning male/female roles and position 

in society at community level 

 

Structure 

 

Effects 

- access and support of NGOs, projects, … 

- links with women’s civil society organisations 

- interaction with local government institutions (awareness, trustworthiness,..) 

 

Impact 

- running for local elections 

- support in case of violation of rights 

3.3.5 Individual questionnaire set up 

 

The information collected during the focus groups has been analysed and disaggregated in 5 

levels of empowerment (continuum of empowerment). The most significant answers have 

become indicators of the project.  
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The levels of empowerment have been converted into answers of the questions in the survey 

under the form of multiple choices.  The levels are hierarchical; hence we will know how 

many women are at level 1 of empowerment, 2, 3, 4, 5 of empowerment and if their will be 

any evolution during the course of the project. It is obvious that at the beginning of the project 

we expect women to be at the low levels of empowerment, in order to be able to measure 

improvement at the end of the project. 

 

The system is summarised in the following model: 

 

The questionnaire has been tested in Unguja Ukuu: 34 interviews have been done (2 per 

member of the team). Based on this experience the questionnaire has been amended.  

the full overview of indicators can be found under results (par 4.3). The full questionnaire is 

in annex 6. The questionnaire will be elaborated and translated in Swahili (Annex 7). 

3.3.6 Survey interview methodology 

 

The interview methodology is particular in that it does not consist in asking questions in a 

direct manner and go through answers with the interviewee to make her choose the answer 

that suites her. It is rather having a dialogue with the interviewee while dealing with themes 

covered by the questions.  This can be very informal. The chronology of questions is not of 

great importance. An order of questions was established and which seems to be the best 

adapted to carry out the dialogue but which is not at all restrictive. Then, it is the task of the 

interviewer to tick the  answer based on the information received on the different questions. 

The advantage of this methodology is that the interviewer can concentrate on the 

conversation,  and use all his/her skills to create the confidence to deal with themes that are 

sometimes sensitive. The conversation is not disturbed by an interviewer  busy taking notes of 

all the information the interviewee is providing. It is only when the interviewer understands 

the position of the interviewee with regard to a theme, that he/she ticks the corresponding 

answer in the questionnaire. There is hence a part of ‘interpretation’ by the interviewer of the 

answers prior to ticking the multiple choice answer. That is why the interviewers must know 

the questionnaire very well. He/she must be involved in the preliminary work in focus groups 

and in the elaboration of the questionnaire.  
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3.3.7 Processing of interview data  

 

The investigations were processed and analysed with the help of the SPSS software. In order 

to carry out this part, the consultant benefited from the support of Ali Shamte  

3.3.8 Analysis of the data 

 

Before-after analysis 
 

In the base line we gather the necessary data to measure the improvements and changes at the 

end of the project. 

 

The general hypothesis is that more women will have improved their situation for a number of 

indicators. 

 

Average Empowerments score 

 

We calculate the Average empowerment score (which is the ‘mean’), standard deviation and 

Mode
4
. 

 

The level of empowerment will be measured through the % of women who have  an Average 

empowerment score between  3 or 4 (depend on the question) and 5. We expect that this % 

will increase at the end of the project. So we will measure what the % is at the beginning of 

the project. 

 

 

We will calculate the overall empowerment score for each indicator. We will do this through 

the calculation of Means will show us the level of empowerment (empowerment score). We 

will also calculate Standard deviation to measure the divergence within the sample. 

We calculate the Mode (most frequent value). 

 

We also indicate the N Valid, the number of valid data (answers given by the interviewees) 

and N Missing, the number of missing data (missing answers). 

 

 

 

Indicators 

 

For each question in the questionnaire we make a cross table (Island, situation of Household 

for each question) to see the percentages per answer. To formulate the indicator we look at the 

empowerment rate: mostly we summarize answers 4 -5 (most empowered), sometimes we add 

also level 3 or 2, depending on the relevance. The scheme makes it clear  . You find the full 

crosstables and graphics for each question in annex 8. 

 

The actual figures per indicator provide us the situation at the beginning of the project. They 

need to be measured again at the end of the project (the impact study). 

 

                                                
4
 Mode= most frequently given answer  



WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  17 

Scheme: Conception of indicators derived form the questionnaire 

 

 

Correlations 

 

We calculate the correlations between the indicators to know what indicators are related. This 

helps us to do the regression analysis. The full tables are to large to provide in this report. The 

most important data can be finding in the regression analysis. 

 

Interpretation of results 

*   =  correlation with significance level P=0,05 

** =  correlation with significance level P=0,01 

strong correlation if r= > 0,7 (variable 1 explains 49% r² of the result of variable 2) 

 

Comparative analysis 
 

ANOVA 
 

We do an Analysis Of Variance to  study whether there is a significant difference between the 

different categories of women (at 5% or even 1% significance level). We used ANOVA since 

the sample had a normal distribution. 

Our sample size allows us to cross max 3 variables at a time.  
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1. How much is your income per day from your commercial activities? 

 

1. < 1200 

2. 1201- 1800 

3. 1801 - 2400 

4. 2401 - 3600 

5. > 3600 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

1a

% of women in MHH/FHH 

with income from commercial 

activities > 1200 Tsh/day has 

increased

question 2 

sum level 

2+3+4+5

50,2% 21,6% 35,8% 38,9% 16,9% 28,0%

1b

% of women in MHH/FHH 

with income from commercial 

activities > 1800 Tsh/day has 

increased

question 2 

sum level 

3+4+5

18,2% 5,2% 11,7% 0,0% 0,0% 0,0%

MHH FHH
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We combine: 

Variable 1: Old/new VSL (2 categories)  

Variable 2:  Districts (4 categories) 

Variable 3 : Each of the indicators 

 

Variable 1: MHH/FHH (2 categories) 

Variable 2: Island (2 categories) 

Variable 3 : Each of the indicators 

 

For the following variables we will only do an ANOVA for the indicators were we observe a 

correlation. 

 

Variable 1: Initial number of shares 

Variable 2 : each relevant indicator 

 

Variable 1: VSL Women only/mixed (2 categories) 

Variable 2 : each relevant indicator 

 

Variable 1: Age (3 categories) 

Variable 2 : each relevant indicator 

 

Variable 1: Number of children (3 categories) 

Variable 2 : each relevant indicator 

 

Variable 1 : Literacy (2 categories) 

Variable 2 : each relevant indicator 

 

Variable 1: Level of education (4 categories) 

Variable 2 : each relevant indicator 

 

Interpretation of results 

If F > 1 the variance between the samples is larger than the variance within the sample. The 

higher F the higher that difference.   

Significance level < 0,05 
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3.4 Timetable 

 

Description Time  Involvement consultant 

Document study and 

Preparation Methodology 
 2 days 

Part 1 : Focus groups   

Preparation of focus groups 1 day 1 day 

Focus groups (including 

travel) 

3 days 3 days 

Analysis 2 days 2 days 

Elaboration of questionnaire+ 

translation 

1 day 1 day 

Test of questionnaire 1 day 1 day 

Finalise questionnaire 1 day 1 day 

subtotal 9 days 9 days 

Part 2: Individual 

questionnaire 

  

Questionnaires Unguja 5 days  

Questionnaires Pemba 5 days  

Imputing of data 6 days  

Analysis of data + report 5 days 5 days 

Feedback to the team 1 day 1 day 

subtotal  days  

Finalising report 1 day 1 day 

Travel days  2 days 2 days 

subtotal 3 days 3 days 

TOTAL  20 days 
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4 Analysis results 
 

4.1 Survey population characteristics 
 

We measured a number of characteristics of the sample population, in order to know better 

the project population. Some characteristics were chosen on purpose, since we wanted to 

make a comparative analysis (Island, district, Old and New VSL, household situation). Other 

characteristics are random characteristics and give us a better sight on the project population 

(age, religion, living situation, literacy rate, level of education), some characteristics will 

show us what we need to monitor to interpret end-line results (member of women association, 

member of Saccos, member of traditional merry go round, member of development initiative 

committee). The full tables and graphs can be finding in annex 9. 

 

The following characteristics of the sample population were measured: 

 

1. Chosen characteristics 

 

These characteristics were intended when the sample size was set up, since we expected them 

to show significant differences. 

 

Island and district 
 

We intended to sample half of the population in Unguja and half in Pemba. The figures show 

that we succeeded with 319 interviewees from Unguja (49,8%) and 321 from Pemba (50,2%). 

We sampled in 4 districts:  Central district (23,0%) and South district (26,9) from Unguja; 

Wete (26,%) and Micheweni (23,4%) Pemba. We intended to have around 25% in each 

district. 

 

Old VSL and New VSL 
 

We intended to sample half of the population from old VSL (having participated in a VSL 

program before) and new VSL (started under de WEZA project in march 08). We managed to 

reach 50,9% New VSL and 49,1% Old VSL in the actual sample. We had more old VSL in 

Unguja than in Pemba and more New VSL in Pemba than in Unguja. Care has been working 

for a longer time in Unguja than in Pemba. 

 

Household situation - Male Headed Households (MHH) and Female Headed Household 

(FHH) 
 

We intended to reach 81% of women from MHH and 19% women from FHH. In the actual 

sample there were 77,7% of women from MHH and 22,3% of women from FHH. 

 

2. Random characteristics 
 

These characteristics were measured within the sample population, but the sample population 

was not selected on purpose on these characteristics. 
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Age 
 

A majority of the women participating in the project is between 25-50 years old, 15 % is 

below 25 years old (but adult), 10,5% is above 50 years old. The population in Pemba 

(18,1%) is younger than in Unguja (11,9%)  

 

Religion 
 

The overall majority of the women in the sample are Muslim. Only one person in Unguja was 

a Christian. 

 

Living situation 
 

We wanted to know if specifically the women in FHH live with or without other adults. We 

noticed that 16,1% of our sample lives without adults and some 8,3% lives with parents or 

relatives.  

Number of children in the household 

 

72,3% of the women in the sample have more than 3 children in the household, only 5,8% has 

no children actually in the household. 

 

Literacy rate 
 

1/3 of the sample population is illiterate, but  the illiteracy rate is higher on Pemba (47%) than 

in Unguja (17,6%). 

 

Level of education 
 

37,7% of the women did not have formal education, in Pemba this figure is even 57,6% while 

in Unguja 17,6%. Another 28,6% dropped out of primary school, in Pemba 20,6% in Unguja 

36,7%. The % of women reaching form IV is low : 11,9% in Unguja, while in Pemba 6,5%. 

 

Member of Women association (other than VSL) 

 

Almost 1/4 women is part of a women’s association other than VSL. In Pemba is this 1/5 in 

Unguja 28,8%. 

 

Member of another saving system 
 

We were interested to know if the women participating in the project were also members of 

another saving system such as Saccos, traditional merry go round. The majority (86,3%) is not 

member of a Saccos. In Pemba even less than in Unguja. 37,3% of the women are member of 

a traditional merry go round. In Unguja is this even 56,7%, but in Pemba only 18,1%. 

Participation in a traditional Merry go round or saving system means that women have access 

to other credits than the VSL credit. This can influence the project results. It needs to be 

monitored. 
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Member of a development initiative committee 
 

We expected only few women to be member of a development initiative committee, but we 

hope that this percentage of women will increase at the end of the project. The figures confirm 

that only 12% of the women are member of such a committee. In Pemba the figure is only 

8,1% while in Unguja 16%. 

 

4.2 Participatory definition of empowerment 

 

This definition is the summary of the elements from the focus groups. The different teams  

came back from the focus groups with a  different type of elements. This was what we hoped 

for and expected since the discussions in the focus groups were around different sub themes. 

In this way we could get a quite complete view of the different dimensions of empowerment 

and have women’s perception on each of them. The stories in the boxes are given by the 

women during the focus groups.  

 

Economic empowerment  
- Possession of valuable assets  

- Owns small business (income)  

- Possession of a house / land  

- Taking care of her children  

- Employment / self employed  

- Owns and control the assets 

- Manage her own employees 

- Afford to pay education costs for her children 

- Afford to pay health costs for her children 

- Ability to absorb shocks 

- Possession of livestock, land 

- Educated 

- Ability to meet basic needs 

- Engaging in more than one profitable IGAs  

    

Self development  
 

-          Making her own development  

       decisions  

-          Educated  

-          Solve her problem in a systematic  

       ways (determine)  

-          Ready to learn from others and admit  

       her mistakes  

- Awareness of her human potentiality 

- making her own development decisions 

- Educated 

- Confident 

- Creative 

- Innovative 

- Independent 

The carpenter 
An extraordinary story of a woman who is a 
carpenter. This is a typical male profession, but 
she has her own workshop where she employs 
men. She is well respected by these men and 
has the necessary authority to run this business 
successfully. All this was possible because her 
husband supported her initiative. 

The importance of education 
Once, a primary school girl at Mzuri got pregnant, so the 
girl’s family and local leaders decided that the girl should get 
married. The girl got married and after giving birth she went 
back to school. She had support from her family and this 
was especially from her mother and the women who were 
closed to her. To some extent, even her husband’s family 
supported her. Her examination results were so good when 
she completed form four, but she got two credits and 
missed one to qualify for form five. She did not stop there 
but determined to achieve the one credit and through 
working very hard she was successful to have that credit. 
Surprisingly, her husband refused to allow her to go for 
further studies.   This woman made her own decision, she 
packed her belongings, left her husband and went to her 
grandmother. Her relatives helped her to travel to town 
where she could join form five education. She completed 
her secondary school successfully.  
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- Self initiative 

- Self sufficient 

- Ability to take leadership position 

- Awareness of rights 

  

Empowerment in the household  
 

- her advice is considered by the husband/ family members  

- Physical security (no domestic violence)  

- Contribute to the household income  

- Considers family members’ education, health etc  

- Free from strict rules/orders 

- Family love and mutual support  

- Sharing of roles and responsibility 

- Sharing of opinions  

- Collective decision making 

- Participate in planning and managing household issues 

- Allowed to make decisions in time of emergencies 

 

     

Empowerment in the community  
   

-          respected by the community  

-          admired and respected by other women  

-          with authority  

-          her opinion is respected in the community  

-          able to speak up and critical thinker  

-          engaged in politics  

-          helping others in their development activities  

-          understand the existing laws, policies and   

       rights  

 

 

 

 

 

 

Strategic  alliances (with husband, family, other 

women,…..)  
 

- supported by her husband  

- Ready to join in different organisation from shehia levels up to national. 

- Cooperate with other women in development activities 

- Encourage other women to join development activities  

 
 

A community initiative 
In Mzuri Shehia, there was water crisis affecting the 
wellbeing of the population, particularly women and 
girls. The two wells were out of order and women had 
to walk long distances to fetch water. During one 
community meeting the villagers were discussing 
issues concerning their development. One woman 
brought the idea of rehabilitating the wells and the idea 
was discussed and agreed by all community members. 
Nowadays the wells are functioning well and women 
have stopped to walk long distance for fetching water. 
They spent their time in economic activities. The 
woman in this story played a significant role by 
presenting her idea. She participated in decision 
making and the women admired her for her courage in 
sharing her ideas in a community meeting. 
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4.3 Before-after project evaluation 

 
We use the log frame to present the indicators identified in this baseline study. 

The indicators have been derived from the tables in Annex 8, where you can find the full data 

per question. The differences between the islands Unguja and Pemba, FHH and MHH and 

new and old VSL are further explored in par. 4.4) 

 

Specific objective: Income increased and social, cultural and political barriers to 

women’s empowerment overcome for  6000 women in Northern Pemba and 

Southern Unguja Zanzibar 

 
The specific objective comprises different aspects of empowerment. Increased income refers 

to economic empowerment. In order to measure the income increase, we concentrated on the 

daily profit from commercial activities, and the increased ability of women to overcome 

emergency problems. Of course, income increase can only lead to empowerment when 

women maintain control over their income. Therefore we monitor this aspect as an 

hypothesis. The ability to overcome barriers to social and political empowerment is 

measured through a number of indicators at community level: increased confidence of women 

in female leadership, increased aspirations for community leadership, increased participation 

in community initiatives and increased % of women actually taking up leadership positions. A 

hypothesis that needed to be verified was of course whether women were actually interested 

to be leaders at all. But social and cultural barriers to empowerment are not only situated 

at community level, they are also reflected at household level. We measured the following 

aspects: increased % of women witnessing an increased responsibility of men in providing 

school expenditure, increased permission for women to go out in case of emergency without 

asking, shared control over family income. We added a specific indicator to measure the 

cultural barriers that are reflected in the perception of women themselves on gender roles 

and relations. So we measured through 4 specific questions how traditional women think 

about gender roles and relations. 

 

Economic empowerment 
 

We have measured the daily profit from commercial activities twice, once compared to 1200 

Tsh/day (= 1 USD per day) and to 1800 TSh/day (1,3 USD per day). The bench mark of 1200 

Tsh/day is relatively high for Unguja Island (38,9%FHH-50,2%MHH have a profit larger than 

1200 Tsh/day, compared to only 16,9 % FHH and 21,6% MHH in Pemba). The bench mark 

of 1800 Tsh is a complementary indicator for Unguja to measure improvement (around 18% 

are already above 1800 Tsh as daily profit, while in Pemba it is only around 5%. Overall we 

consider this a low score for all, the average empowerment score is 1,54. It will allow us to 

measure improvement at the end of the project. 

 

To solve emergency problems we measure what  % of women are able to use own resources 

to cope with emergencies (whether these resources come from the VSL group or from their 

personal income, since the funds of the VSL group are partially own funding of each women 

(savings)). 33,6% of FHH and 42,5% of women from MHH are able today to meet emergency 

problems without sacrificing on daily needs. This result is also reflected in an average 

empowerment score of 3. 
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Control over income from personal commercial activities is very high, the average 

empowerment score is 4,1 and % are high not only for FHH (86,7%) but also for women from 

MHH (74,8%). The reasons for that are probably multiple: Islam allows women to have their 

own income and control it; women’s income is general low (so who cares) and this money is 

generally used by women to contribute in providing of food to the family. So we consider 

‘control over income’ not as an indicator to measure progress in empowerment (since they are 

empowered on this variable) but rather as a hypothesis (colored in yellow in the table). This 

hypothesis we need to continue to monitor, because it is only when women continue to 

control income that they will effectively benefit from commercial activities. We must verify 

that they keep control even when income increases to more considerable amounts. 

 

Average empowerment score 

 

 

 

 

 

 

 

 

Measurement of percentage of empowered women  

 

2.) Profit/day from 

commercial activities

4.) Control over 

production income

6.) Support for 

emergency problem

Valid 640 640 640

Missing 0 0 0

1,54 4,10 3,00

1 5 2

0,919 1,190 1,431

Mode

Std. Deviation

 

N

Mean

 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

1a

% of women in 

MHH/FHH with daily 

profit from commercial 

activities > 1200 Tsh/day 

has increased

question 2 

sum level 

2+3+4+5

50,2% 21,6% 35,8% 38,9% 16,9% 28,0%

1b

% of women in 

MHH/FHH with income 

from commercial 

activities > 1800 Tsh/day 

has increased

question 2 

sum level 

3+4+5

18,2% 5,2% 11,7% 18,1% 5,6% 11,9%

2

% of women in 

MHH/FHH able to solve 

emergency problems with 

their own resources 

(individual or group 

strategy) increased

(question 

6 sum 

level 4+5)

55,1% 30,0% 42,5% 38,9% 28,2% 33,6%

3

% of women in 

MHH/FHH controlling 

their income has increased 

(question 

4 sum 

level 4+5) 80,6% 69,2% 74,8% 94,4% 78,9% 86,7%

MHH FHH
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Yellow is hypothesis 

 

Social and political empowerment 
 

A lot of women seem to be confident that women and men have leadership capacities, but 

only 1/3 (35,4% MHH an 37,1% FHH) would actually vote for a women or/and sustain her 

campaign. Voting for women is necessary to make them part of political leadership. This is 

also reflected in the average empowerment score of 3,3. 

 

We notice that around 60% of women have leadership aspirations, but half of them would 

only be leader in a women’s association but would not go for community leadership. This 

tells us the average empowerment score of 2,2. This percentage is high, because women 

associate leadership with material benefits and less with the responsibilities and skills it 

needs. This brings in the issue of ‘good governance’ and the perception women have of 

leadership. 

So consider leadership aspirations as well in women’s groups as in the community as a 

hypothesis (colored yellow in the table) not as an indicator: only if women are willing to be 

leaders (hypothesis) it is useful to educate and prepare women for leadership. We now know a 

lot of them are willing, maybe not for the right reasons, but sensitization can help to make 

them see that leadership is about balancing duties/benefits.  

 

We make an indicator of  leadership aspiration in the community, since only 5 and 6% of the 

women have leadership aspirations in the community. The project can address this part and 

create change. 

 

Community leadership aspirations are low, but actual participation in community initiatives is 

also very low.  It is also an excellent indicator to measure change. We can expect that this 

might improve through the project, at least at community level 

 

The number of women actually taking up leadership positions (in women’s associations and 

community) is around 20% (20,9% MHH, 22,4% FHH). This can improve through project 

intervention. 

 

Average Empowerment score 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

25.) Perception 

and support for 

female political 

leadership

27.) Leadership 

aspiration

28.) Participation 

in mixed 

development 

initiative 

committee

26.) Leadership 

position

Valid 640 640 640 640

Missing 0 0 0 0

3,30 2,10 1,67 1,39

3 1 1 1

0,983 1,252 0,926 0,850

N

Mean

Mode

Std. Deviation
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Measurement of percentage of empowered women  

 

yellow is hypothesis 

 

Empowerment in the household (men’s attitude)  
 

Interviewees are very positive about the responsibility that men take up in providing daily 

food (86,1% MHH). Although men need to be able to provide for food, housing, clothing to 

qualify for marriage (according to Islam rule), throughout the years they do not always 

succeed  and a lot of women contribute. We want to discard this indicator, because the 

interviewers found the answers confusing. We think the result is not reliable.  

School fee is a different issue, since this is not a daily cost. It is clearer to know who provides 

for it. In the focus groups some women saw this as their responsibility, while objectively there 

is no reason why men should not take up this responsibility as part of their overall 

responsibility for the household. 45% of the women in MHH say that their husband takes up 

the responsibility to provide for school expenditures. 

 

The permission to leave the house (mobility) is an indicator for women in MHH: the average 

empowerment score is low (2,35); only 27,9% in Unguja and 19,6% of the married women 

have permission to go out in case of emergency (ex. Disease, accident,…) when their husband 

is not around.  Asking for permission, even to go and see your own family, is seen as paying 

respect to your husband, it shows that you are more attached to your husband than to your 

family. It is also believed that a loving and caring husband should be concerned about where 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

4

% of women in MHH/FHH 

with increased confidence in 

female leadership capacity 

(vote and support for fem. 

cand.)

Question 25  

sum of 4+5

40,9% 30,0% 35,4% 44,4% 29,6% 37,1%

5a

% of women in MHH/FHH 

with increased leadership 

aspirations (women's assoc.+ 

comm.)

Question 27  

sum of 

2+3+4+5

60,3% 60,8% 60,6% 61,1% 53,5% 57,3%

5b

% of women in MHH/FHH 

with increased community 

leadership aspirations

Question 27  

sum of 

3+4+5 25,1% 20,0% 22,5% 40,3% 26,8% 33,6%

6

% of women in MHH/FHH 

participating in community 

initiatives increased

Question 28  

sum of 4+5

8,1% 4,0% 6,0% 8,3% 2,8% 5,6%

7

% of women in MHH/FHH 

taking up leadership positions 

increased

Question 26 

sum level 

2+3+4+5 26,3% 15,6% 20,9% 33,3% 11,3% 22,4%  
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his wife is going. Giving permission (or not) shows the husband is concerned. However,  it is 

a human right to be able to help yourself or your children in case of emergency. It should not 

be an issue of permission. This indicators tells us something about the thrust men have in their 

wives. It can show us whether this relationship improves through the project intervention. 

The percentage of FHH having permission to go out in case of emergency is of course higher 

but even than we notice that 1/3 still have to ask permission to a relative. 

 

The average empowerment score is 3,12. 31% of the women in MHH share control or have 

full control over family income, the other women have no control or just an advisory role, but 

no decision making ability. For 64,3% FHH a women has full control or shared control, but a 

considerable percentage has no control. The latter is in the case when there is e.g. a family 

business run by a older son, sometimes women have no interest in this business and do not 

bother about the income. In Pemba it was said that a lot of people produce for auto-

consumption, so very little is sold and if it is sold it is to buy other food for consumption (e.g. 

sell bananas to buy fish), so there is actually very little decision making.  this might be an 

issue when income increases, so it needs to be measured again at the end of the project.  

 

Average Empowerment score 

 

 

 

 

 

 

 

 

 

Measurement of percentage of empowered women  

15.) Responsibility 

for provision of 

daily food

16.) Responsibility 

for provision of 

school expenses 17.) Mobility

5.) Control over 

family activity 

income

Valid 640 525 640 640

Missing 0 115 0 0

4,06 3,66 2,35 3,12

5 5 2 3

1,298 1,481 1,256 1,375

 

N

Mean

Mode

Std. Deviation  

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

8

% of women in MHH/FHH 

witnessing an increased sense of 

responsibility of men in the HH 

to provide daily food

Question 

15  sum of 

level 4 + 5

85,0% 87,2% 86,1% 47,2% 46,5% 46,9%

9

% of women in MHH/FHH 

witnessing an increased 

responsibility of men in the HH 

to provide school expenditure

Question 

16 sum of 

level  5

41,9% 49,0% 45,4% 26,4% 23,2% 24,8%

10

% of women in MHH/FHH with 

permission to go out in case of 

emergency without asking

Question 

17 sum of 

level 3+ 

4+5 27,9% 19,6% 23,7% 70,8% 74,6% 72,7%

11

% of women in MHH/FHH 

sharing control over family 

income has increased

question 5 

sum level 

4+5 32,8% 29,2% 31,0% 68,1% 60,6% 64,3%

MHH FHH
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Red is discarded indicator 

 

Cultural barriers 
 
This indicator shows that 36,6% - 37,1% of women have a less traditional perception of 

gender roles and relations. this is also reflected in the average empowerment score. To 

measure this 5 questions have been asked  to answer agree, disagree, I don’t know with the 

following questions  

 

A.  People say: A man  is a better leader than a woman what do you think? 

B. People say : Making coconut ropes can be done by a man as well as by a woman 

C. People say : A woman can not be a carpenter 

D. People say : Better give your daughter for marriage than sending her to school  

E. People say : Men assisting their wives in cooking and washing of children clothes  are 

definitely “Kashapikwa”or “shauri kwa bibi” or ‘Bushoke’ or ‘Seta’ or ‘Limbwata’ 

(nick names) 
 

Less traditional women have 4 or 5 non conventional answers. 

 There is more explanation on this issue in chapter 3.4.3. 

 

Average Empowerment score 

 

 

 

 
 

 

Measurement of percentage of empowered women  

 

Valid 640

Missing 0

3,10

3

1,085

N

Mean

Mode

Std. Deviation

23.) Perception on gender roles and 

relations 

 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

12

% of women in MHH/FHH with 

less traditional perception of 

gender roles and relations 

increased

Question 

23 sum 

4+5

38,5% 34,8% 36,6% 50,0% 23,9% 37,1%

MHH FHH
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ER 1: At least 300 women’s groups mobilized and successfully implementing 

village savings and loan scheme 
 

The mobilisation of 300 women’s groups and the implementation of the village savings and 

loans schemes can be monitored during the project implementation. In this baseline it is 

important to see what the effect is of the VSL scheme at the individual level in order to call it 

the successful. Therefore, we identified the following indicators: increased use of loans and 

pay outs for investment, increased savings, and increased savings without sacrificing. Control 

over loans, pay outs was discarded as an indicator. We feared for desired answering because 

during the set up of the VSL scheme women were repeatedly warned to use their loan 

themselves. 

 

Management of Savings, Loans and Pay outs 
 

We only considered women who have taken loans, not those who have not been taken loans  

A high percentage of women decides for themselves to take a loan (average empowerment 

score 4, 27 and 76, 2% MHH, 76, 8% FHH) some with some without asking for advice. They 

also largely decide by themselves with or without asking advice how to use it (average 

empowerment score 4, 16 and 72, 2% MHH, 77, 5% FHH). We are suspicious about this 

indicator since it is part of the VSL education to insist on the fact that women should control 

loans. So it might be desired answering, but it shows us that the women have understood the 

message, it might not show us whether they actually control the loan. For that reason we 

discard the indicators referring to control over loans and pay-outs.   

 

Women are also told to invest loans in commercial activities but considering the indicator 

‘use of loan’ we observe that still a considerable percentage of women (40-50%) uses the 

money for consumption (non productive way), where only 50-60%f of the women (average 

empowerment score 3, 04 and 62, 8% MHH, and 52% FHH) invest in a commercial business 

or in housing/land (investment). We keep this indicator because it gives us an indication on 

the poverty situation.  It must be added that in Pemba 1/3 of the women do not have a 

commercial activity, because they see no business opportunity! This is also a reason why 

some women did not take a loan from the VSL group and only use it for saving. 

 

For the pay out we consider not only what they did in the past, but also what they would do 

when they received a pay out (in case they didn’t get one yet). To a large extent (average 

empowerment score 4, 12 and 76, 7% MHH, 86% FHH) the women expect that decision 

making over pay out will be within their control. The average empowerment score on the use 

of the pay out is 2, 75.  Half of them only will use it as an investment (housing, IGA, extend 

or create a new IGA), others will consume this some. No commercial activity is one reason, 

poverty and the need to buy goods is another one, linked to the first.   

We may expect that at the end of the project more women will be able to invest the pay out 

instead of consuming it, since the project promotes commercial activities (ER 3) 

 

Half of the women manage to save without sacrifices or asking for support (average 

empowerment score 3, 54). But still half of them have trouble finding the weekly amount for 

saving. This is a risk the project needs to follow up. 
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Around 1/3 manages to increase savings and saves now more than the initial share value. 

(Average empowerment score of 2.13).  Of course, mainly the old VSL women have 

increased shares since the beginning (3 years ago), the new VSL just started. We can expect 

that this % of increased savings will go up considerably at the end of the project. A 

considerable number of women use the VSL group for saving, not for taking loans. More 

information is in the comparative analysis. 

 

Average Empowerment score 

 

Measurement of % of empowered women 

8.) Initiative 

taken for VSL 

loan

9.) Decision 

on VSL loan

10.) Use of 

VSL loan

11.) 

Decision on 

pay off

12.) Use of 

VSL pay off

13.) Self 

support for 

saving

14.) Saving 

increase

Valid 334 348 640 640 640 640

Missing 306 292 0 0 0 0

4.27 4.16 3.04 4.12 2.75 3.54

5 5 4 5 4 5

0.985 0.995 1.366 1.064 1.373 1.620

 

N

Mean

Mode

Std. Deviation

 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

13a

% of women in MHH/FHH 

controlling loan increased 

(initiative)

Question 8 

sum of  

level 4 + 5 79,6% 70,4% 76,2% 87,4% 69,6% 76,8%

14

% of women in MHH/FHH 

controlling loan increased 

(use)

Question 9 

sum of 

level 4 + 5 76,4% 66,1% 72,2% 80,0% 74,2% 77,5%

15

% of women in MHH/FHH 

using loan for investment 

increased (IGA, ..)

Question 

10 sum of 

level 64,8% 60,8% 62,8% 50,0% 54,9% 52,4%

16

% of women in MHH/FHH 

controlling pay out increased 

(use)

Question 

11 sum of 

level 4 + 5 82,2% 71,2% 76,7% 86,1% 85,9% 86,0%

17

% of women in MHH/FHH 

using pay out for investment 

increased  (IGA new or old, 

house)

Question 

12 sum of 

level 

3+4+5 51,0% 48,4% 49,7% 50,0% 45,1% 47,6%

18

% of women in MHH/FHH 

saving without sacrifices 

increased

Question 

13 sum of 

level 4+5 67,2% 47,2% 57,1% 68,1% 40,8% 54,5%

19

% of women in MHH/FHH 

with increased savings

Question 

14 sum of 

3+4+5 39,7% 26,0% 32,8% 41,7% 32,4% 37,1%

MHH FHH
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Red is discarded indicator 

 

ER 2: 5000 women undertaking action for social change towards women’s 

empowerment 
 

The project foresees two different types of actions for social change towards women’s 

empowerment. On the individual level, we consider actions for social empowerment self- 

development actions, but at the community level we strive towards social action taken by 

women (and men) to change their social position in society. Empowerment at individual level 

is probably a precondition to put a step towards community social action. The social 

empowerment at the individual level is measured through the increased confidence to speak in 

public, the increased confidence to express a different opinion, the increased confidence to 

report frequent domestic violence. To measure change in women’s empowerment to take 

social action to improve their social position we have an indicator providing us information 

on the level of consciousness of the law (readiness to report a case of child rape beyond the 

local level), their awareness of the existence of social action (VSL and non VSL) and their 

actual participation in social action (VSL or non VSL). 

 

Social empowerment (self development) 
 

The average empowerment score for confidence to speak in public and to express a different 

opinion is 2, 14. Both are highly correlated. The percentage of women having confidence 

speak out in a women’s association, in a committee or in public is 28,2% for women in MHH, 

and 30,1% for FHH. This is a good indicator to measure social empowerment changes.  

 

A lot of women would go for mediation in case of frequent domestic violence, but only 

around 22% would actually report violence to authorities (average empowerment score is 

3,16). We might expect an increase at the end of the project since the project will be 

sensitizing on women’s rights.  

 

Average Empowerment score 

 
 

 

 

 

 

 

 

 

 

18.) Level of 

confidence to 

speak

19.) Level of 

confidence to 

express a 

different 

opinion

22.) Gender 

based 

domestic 

violence

Valid 640 640 640

Missing 0 0 0

2,14 2,14 3,16

2 2 3

1,125 1,152 0,672

N

Mean

Mode

Std. Deviation
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Measurement of change in % of empowered women 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Empowerment for social action (stand up for rights) 
 

The perception on the age of marriage is for most of the women 18 or more, which means that 

they are well aware of the law.  In Pemba, where the age of VSL women is younger, women 

said that they married very early, they don’t want there girls to be married so early. So we can 

discard this indicator, because there can’t be hardly any change.  

 

A better indicator is the action women would undertake in case of rape of a young child. Most 

of them will report to local authorities, but they are not ready to take it beyond the local level. 

Reporting rape is stigmatized, because the perpetrator risks a lot of prison. So you need to be 

courageous to take it further up if the police want you to drop the case in exchange for money. 

Only 13, 3% of FHH, and 9, 7% of women in MHH are prepared to do that. So linking up 

with CSO should give more women the courage to proceed. So it is a good indicator to 

measure change at the end of the project.  

 

Half of the women are ready to defend their rights. This figure is over 60% in Unguja and 

46% in Pemba. Women were asked to answer between ‘react’ and ‘accept the situation on 5 

questions: 
A. If your husband dies and you are taken out of the house with your children, what will you do? 

B. If you are ill and you husband decides to withdraw your daughter from school to help you in 

household activities, what will you do? 

C. If Shehia stopped you from registering your name for voting/ Voters list, what would you do? 

D.  If your husband withdraw your daughter from form IV to marry her. What will you do?  

E. If you want to join Family Planning Program and your husband rejects /disapproves, What would 

you do? 

If the answer was 4 and 5 times react, than we consider them ready to defendí their rights. 

 

Very little women are ready to engage in social action mainly because they are not aware of 

the existence of any (less than 5%). Even in the old VSL, where women score a little better, 

there has been little social action within the VSL in favor of women’s rights. This justifies 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

20

% of women in MHH/FHH 

with increased confidence to 

speak to others

Question 

18 sum of 

3+4+5 30,8% 25,6% 28,2% 34,7% 25,4% 30,1%

21

% of women in MHH/FHH 

with increased confidence to 

express a different opinion 

from others

Question 

19 sum of 

3+4+5
30,8% 27,2% 29,0% 34,7% 25,4% 30,1%

22

% of women in MHH/FHH 

with increased confidence to 

report frequent domestic 

violence to authorities 

Question 

22  sum of 

4+5

21,9% 24,0% 22,9% 29,2% 15,5% 22,4%

MHH FHH

 



WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  34 

why the old VSL groups have been taken on board in this project. It is a good indicator to 

measure change.  

 

Average Empowerment score 

 
 

 

 

 

 

 

 

 

 

 

Measurement of % of empowered women 

 

20.) Perception 

on age of a girl 

marriage

21.) Young 

child rape

31.) 

Participation 

in social 

action VSL

32.) 

Participation 

in social 

action non 

VSL

Valid 640 640 640 640

Missing 0 0 0 0

4,70 2,90 1,75 1,50

5 3 1 1

0,831 0,634 1,302 1,096

Mode

Std. Deviation

 

N

Mean

 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

% of women complying with 

legal age of marriage 

increase

Q20 level 5

91,09% 80,40% 85,7% 90,3% 81,7% 86,0%

% of women ready to report  

a case of child rape beyond 

local level increased

Q21 sum 4+5

12,6% 6,8% 9,7% 16,7% 9,9% 13,3%

% of women in MHH/FHH 

ready to defend their rights 

increased

Q24 sum 4+5

64,0% 45,6% 54,7% 62,5% 47,9% 55,2%

% of women in MHH/FHH 

aware of existence of VSL 

social action has increased

Question 31a 

level 2

4,9% 2,4% 3,6% 1,4% 2,8% 2,1%

% of women in MHH/FHH 

participating in social action 

with VSL group increased

question 31 

sum of 4+5

27,5% 21,2% 24,3% 25,0% 12,7% 18,9%

% of women in MHH/FHH 

aware of existence of non 

VSL social action has 

increased

Question 32a 

level 2

8,1% 3,6% 5,8% 5,6% 4,2% 4,9%

% of women in MHH/FHH 

participating in social action 

with  non VSL group 

increased

Question 32 

sum of 4+5

17,0% 9,6% 13,3% 19,4% 12,7% 16,1%

MHH FHH
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Red is discarded indicator 

ER 3: 2500 women profiting from four new or improved market driven products 
 

Income generating activities 
 

A lot of women in Unguja have only 1 income generating activity (average empowerment 

score 2, 23). In Pemba 1/3 of the interviewed women (around 100 women of a total of 320 

women interviewed!) have no income generation activity. So we have one indicator 

specifically for Pemba, where we want to reduce the number of women without income 

generating activity. 

 

Depending on this one activity might be a risk. Spreading income risks can be an advantage. 

Since the project focuses on income generating activities the chance to start a new activity 

should increase. In Unguja 54.3% MHH up to 62. 5 % FHH have only one or zero 

commercial activity, in Pemba this is of course much lower 85%. We can monitor the change 

specifically for Unguja. For Pemba it can be optional. The major challenge there will be to 

have more women engaged in one commercial activity. 

 

The percentage of women managing to successfully introduce a new technology or start a new 

business is low  

(Average empowerment score 1.57). The relevance of the project is proven. We can expect a 

major change at the end of the project. 

 

Average Empowerment score 

 

 

 

 

 

 

 

 

Measurement of change in percentage of empowered women  

1.) Number of 

commercial 

activities

3.) Innovation 

spirit

Valid 640 640

Missing 0 0

2,23 1,57

2 1

0,841 1,028

N

Mean

Mode

Std. Deviation

 

 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

29

% of women in MHH/FHH in 

Unguja being able to spread 

income risk (>1 IGA) increased

question 1 

sum level 

3+4+5 54,3% 13,6% 33,8% 37,5% 15,5% 26,6%

30

% of women in MHH/FHH of 

Pemba without commercial 

activity has decreased 

(question 

1 level 1

2,8% 31,2% 17,1% 6,9% 28,2% 17,5%

31

% of women in MHH/FHH who 

have successfully introduced a 

new technology/new commercial 

activity in the last 3 years has 

increased

question 3 

sum level 

4+5

11,3% 2,4% 6,8% 6,9% 4,2% 5,6%

MHH FHH
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ER 4: Grassroots women’s empowerment effectively supported by 60 local and 

national institutions 
 

Improved linking with and support from institutions 
 

Both empowerment scores for support of CSO and government institutions are low (1.19 and 

1.20), this is partially due to the fact the government projects and CSO often lack capacity to 

cover the whole rural areas, they concentrate more in urban areas. And if they work in the 

rural communities they target the community as a whole. The individual often does not feel 

the support (although e.g. a school has been build for all) 

Since the project wants to link up the women with specific CSO and government institutions 

supporting women, we should observe a major change at the end of the project.  

We differentiate between linking up and receiving support, because all women demanding 

support might not (yet) have got it for several justified reasons. Getting support is of course 

providing the impact of being linked up, so we measure it separately. 

 

Average Empowerment score 

 

 

 

 

 

 

 

 

Measurement of percentage of empowered women 

29.) Support 

from CSO

from 

Government 

institution

Valid 640 640

Missing 0 0

1,19 1,20

1 1

0,605 0,520

Mode

Std. Deviation

N

Mean

 

Description of indicator

Source of 

data in 

survey Unguja Pemba Total Unguja Pemba Total

32

% of women in 

MHH/FHH with links 

with CSO increased

question 

29  sum of 

3+ 4+5 2,4% 4,0% 3,2% 1,4% 2,8% 2,1%

33

% of women in 

MHH/FHH with links 

with government 

institutions

Question 

30 sum of 

3+4+5

1,6% 1,6% 1,6% 1,4% 0,0% 0,7%

34

% of women in 

MHH/FHH having 

received support from 

CSO increased

question 

29  sum of 

3+5

2,4% 3,6% 3,0% 0 2,8% 1,4%

35

% of women in 

MHH/FHH having 

received support from 

government institutions

Question 

30 sum of 

3+5

0,8% 1,2% 1,0% 1,4% 0,0% 0,7%

MHH FHH
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4.4 Comparative analysis 
 

We compared the categories: 

Island: Unguja - Pemba 

Household situation: Women from FHH and MHH 

VSL: New/old VSL 

The sample size and set up made these comparisons possible (see par. 3.3.3). 

The full comparative analysis can be found in Annex 10. 

 

Summary conclusions 
 

This table provides an overview of the significant differences there are between the 3 

categories: 

Island, Household situation, type of VSL 

 

 Unguja -Pemba women from 

FHH - MHH 

New VSL - Old 

VSL 

Economic empowerment X X** X 

Management of loan, savings, pay 

out 

X X*** X 

Social empowerment (self 

development) 

X   

Empowerment in household 

(Men’s attitude) 

X* X  

Empowerment for social action X  X**** 

 

* Only for the variable mobility Unguja has a better score 

** Only for the variable control over personal income FHH women score better 

*** In favour of FHH when it concerns control, in favor of MHH when it comes to the other 

variables 

**** Only for social action in VSL groups Old VSL score better 

 

 

Comparison between Pemba and Unguja 
 

Differences are significant between Pemba and Unguja for all themes. The situation of 

women in Pemba is significantly worse than in Unguja, concerning economic empowerment, 

social and political empowerment and empowerment for social action. When it comes to 

management of loans and savings, Unguja women do significantly better on decision making 

on loan and pay out, although average score is high for both! The Unguja women are 

significantly more self supporting to save and have increased savings since the beginning of 

the VSL group. 

Women in Pemba have a more traditional perception on gender relations, but when it comes 

to reaction against domestic violence there is no significant difference. There is only a 

significant difference in favour of Unguja in men’s behaviour when it comes to mobility for 

women, for other variables of men’s behaviour there is no difference. The women in Unguja 

are more ready for social action although the scores are for both very low.    
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Comparison between women from MHH and FHH. 

 

Women of FHH are as economic empowered as women from MHH concerning (number of 

activities, daily profit and innovation spirit). Since 88.2% of all the women score very low, 

the number of women having a higher score is too low to find any statistical difference. If at 

the end survey of project the number of women in 3-4-5 th level increases we might be able to 

identify significant differences.  There is however a significant difference concerning the 

control over their income: FHH have more full control, while women from MHH ask more 

for advice to their husbands. The raison is that more women in FHH live without other adults. 

It is obvious that FHH have more decision on the use of loan and pay out, although scores for 

both are very high! Women of MHH are significantly more able to invest (commercial 

activities, house), while women in FHH use loans more for consumption (daily consumption, 

personal goods). No statistically significant difference can be found in saving increase, nor in 

support women get from others for saving. There is not also statistical significant difference in 

social and political empowerment, nor is there difference in empowerment for social action. 

This might be explained by the overall low social and community empowerment of women. It 

shows the relevance of this project with actions geared towards social and community 

empowerment. 

 

Comparison between new and old VSL 

 

Women in Old VSL groups make more daily profit than women in new VSL; they have 

slightly more innovation spirit, although this can be stimulated more. There is some 

significant difference in decision making over loan and pay out. The old VSL have slightly 

better scores than new VSL, but there is no difference in the use of the loan and pay out 

(whether is used for consumption of investment purposes). The old VSL groups are more able 

to provide savings than the new. It is also an interesting result for the previous project that the 

saving increase is significantly larger for the old VSL than for new VSL. 

There is no statistically significant difference in social empowerment, which means that 

economic empowerment does not necessarily influence empowerment in the community or 

self development. That is why it is relevant for the project to stimulate this social and political 

empowerment. Women from new VSL groups are also more reactive to domestic violence 

than those of old VSL. 

More women from old VSL groups have participated in VSL social action, which of course is 

due to the longer existence of the VSL groups. Nevertheless, the overall scores for both 

groups are very poor. This proves the relevance of the project to work on mobilization for 

social action with the old VSL groups too. 

 

 

4.5 Causal analysis (Correlation and regression analysis) 
 

We tried to understand the differences that occurred for a number of indicators and identify 

causal relationships with other variables. We tried to figure what variables cause the 

difference and in what order. The first is the most important cause, etc. In the table at thee and 

of this paragraph can see and overview of the indicators and causal relations. 

The full comparative analysis can be found in Annex 11. 
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Summary conclusions 
 

 

We can explain for 24% the differences between Unguja and Pemba through initial number 

of shares, age, education and literacy level: the initial number of shares is lower in Pemba, 

more women have less than 25years and less women are between 25-50 in Pemba as 

compared to Unguja, women in Unguja have more formal education and or more literate. 

Gender issues do not explain Island differences, it is rather the opposite. 

 

All variables of economic empowerment are correlated. We singled out the variable ‘daily 

profit from commercial activities’ to see to what extend the variables Island (Unguja/Pemba), 

type of VSL (new VSL/old VSL) or household situation (MHH/FHH) explain the difference. 

The analysis show that these variables together explain for only 9.4% the difference: the 

variable Island explains most part of it, type of VSL a small part of it.  ‘household situation’ 

(MHH/FHH) is no source of explanation for the difference and the initial number of shares a 

women started with does not provide any difference either. There is only some correlation 

with the variable ‘initiative taken for loan’ but not for savings increase. 

 

We choose the level of confidence to speak to others as an indicator of increased social 

empowerment at individual level (agency). The level of confidence to speak in public is 

highly correlated with all indicators of social and political empowerment. We can explain for 

only 8.5% the differences. The economic empowerment (daily profit from commercial 

activities) and the way women perceive gender roles and relations that determine positively 

their ability to speak in public.  

 

Women’s perception of gender roles and relations is for 24. 4% explained by the level of 

education and to some extend to the economic empowerment. There is no difference between 

the islands, nor between age categories. 

 

The most significant indicator of empowerment in the household is the mobility of women. 

We can explain for 40.5% the mobility of women. Difference in mobility can be mostly 

explained by the household situation: FHH have general permission to go where they want 

specifically when they live without an adult. Men taking up more responsibility to provide for 

daily food, allow less mobility. Mobility is also low when women have a more traditional 

perception of gender relations. The economic empowerment of women does not seem 

determine her mobility contrary on what we sometimes might think. 

 

We also checked the indicator ‘control over family income’ as variable of the empowerment 

at household level. To the extend of 24% the level of self support to provide savings is 

contributing, together with the household situation, the readiness to defend rights, island. 

 

The participation in non VSL social action and the readiness to defend your rights is taken to 

analyse empowerment for social action.  The first one is at community level, the second one 

at household level. The participation in non VSL social action is largely (41%) determined 

by the ‘individual social empowerment’ (confidence to speak in public) and to some extend 

by Perception of gender roles and Island. Age and economic situation do not influence the 

scores, nor does the household situation. 
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We can explain 31.7 % of the ‘readiness to defend rights’ by the variables confidence to 

speak in public, Island and age. 

 

We choose as indicator the participation of women in mixed community committees to 

measure the actual empowerment of women in the community. The variables contributing for 

25% to differences are social empowerment (level of confidence to speak), the island, the 

readiness to defend rights and the education level. Economic empowerment and gender 

perception do not contribute. 

 

 

 

 

Table: Some indicators and their the causal relations 

Indicator Global 

denominator 

R² 1st causal 

variable 

2
nd

 causal 

variable 

3d causal 

variable 

Unguja-Pemba 

differences 

Island 0,237 Initial 

number of 

shares 

Age Literacy and 

education 

level 

Increase in daily 

profit 

Economic 

empowerment 

0,094 Island Initiative for 

loan 

 

Confidence to 

speak 

Social 

empowerment 

(self 

development) 

0,085 Daily 

profit 

Perception of 

Gender 

 

Perception of 

gender  

Cultural 

barriers 

0,244 Education Economic 

empowerment 

 

Mobility Empowerment 

in the 

household 

0,405 Household 

situation 

Responsibility 

daily food (-) 

Social 

empowerment 

Island 

Control over 

household income 

Empowerment 

in the 

household 

0,24 Self 

support for 

savings 

Household 

situation 

Readiness to 

defend rights 

Island 

Participation in 

non VSL action 

Empowerment 

for social 

action 

0,41 Confidence 

to speak in 

public 

Perception of 

Gender 

relations 

Island 

Readiness to 

defend rights 

Empowerment 

for social 

action 

0,317 Confidence 

to speak in 

public 

Island Age 

participation in 

mixed committees 

Empowerment 

in the 

community 

0,253 Confidence 

to speak in 

public 

Island Readiness to 

defend rights 

- Education 
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4.6 Analysis of risks 

 

 

The risk analysis is based on the before-after analysis. So exact data can be found in that 

analysis. 

 

1. Risk concerning saving and loans 

  

Women having difficulties to meet savings 

 

Half of the women manage to save without sacrifices or asking for support (average 

empowerment score 3.54). But still half of them have trouble finding the weekly amount for 

saving. Savings shouldn’t compromise food security and satisfaction of basic needs. Still we 

must be aware that VSL groups are a form of social pressure. This is a risk the project needs 

to follow up. 

 

Control over use of loan 

 

The indicator shows that women have control over loan, but it is important to continue to 

monitor this result, because it determines the success of the project (whether women actually 

benefit from their savings and credits). We are not convinced that this is a good indicator due 

to a suspicion of desired answering (while setting up VSL groups the aspect of control is 

repeatedly stressed by project staff).  So we discarded it as an indicator but took it up again as 

an assumption. In that form is remains important to be monitored. 

 

Investment 

 

Too many women consume the loan instead of investing it. This should be closely followed 

up. 

In Pemba too little women have an income generating activity. It should be closely followed 

up if these women get involved in activities of ER3 (improved income generating activities) 

 

SACCOS 

 

A lot of women are part of SACCOS or a traditional Merry go round. The project needs to 

monitor closely whether VSL women take loans in SACCOS or not. It is obvious that they 

receive money from a Merry go round. The project should monitor what women do with this 

money and measure to what extend this contributes to profit increase, because it may bias 

project results. 

 

 

2. Risks concerning Economic empowerment 
 

Control over income 

 

A high percentage of women pretend to have control over their income. Several reasons might 

lie behind. Islam is surely a positive factor contributing to women’s control over income. It 

might also occur that women’s income today is very low, so men do not care too much about 
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it. There is a potential risk that when income increases for women, their husbands or male 

relatives start to show more interest for these incomes.  

 

 

 

3. Risks concerning Social empowerment 
 

Importance of men 

 

Gender relations concern men and women. Empowerment of women only does not lead to the 

social change desired. When the husbands of the women are insufficiently involved, there 

might be a risk of negative effects. Besides, we see in the participatory definition (par 3.2) 

that support from the husband is a positive contribution to empowerment of women. At 

community level it will be the same. Training does not always have the necessary effect: 

repeated confrontation with ‘gender sensitive’ men has more chance to change men’s attitude. 

Therefore, the experience of CARE Burundi is interesting (see Annex 13). It is a pity there is 

no Expected result to work on change in men’s attitude. Now the actions towards men are 

somehow hidden under ER2 social empowerment. They could take a more prominent place in 

the project when they would be visible in the logframe at expected result level and would 

have been much better worked out.  

 

Action plans 

 

Designing action plans can lead to discouragement of the women’s groups if no funding is 

found very soon. It is better to engage in concrete action initially low budget: plan - execute - 

evaluate the action, and than the next instead of making up a whole action plan. 
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5 Conclusions 
 

We summarised the conclusion in the following scheme. The explanation starts following the 

scheme. 

 

 

 

 

 

1. Being in a VSL group 
 

We compared the situation of the Old VSL groups and new and tried to understand the 

linkages between member of VSLgroup, economic empowerment, social empowerment, 

household empowerment, community empowerment.  The Old VSL Groups are groups who 

have been in the savings and loans system for 3 years. There have not been any other 

education activities.  

 

Being 3 years in a VSL group (old VSL) (previous project): 

- improves saving capacity 

- improves economic empowerment, but not overwhelmingly 

- does NOT automatically improve women’s individual social empowerment 

- does NOT automatically change your empowerment in the household 

- does NOT automatically change your empowerment in the community 

Member 

of VSL

Economic Empowerment

Social 

empowerment

(self development)

Perception of 

gender relations

Formal Education

Empowerment in 

household (defend 

rights/

Empowerment in 

household (men’s 

attitude)- mobility

Empowerment in 

the community

(position in 

committees

Empowerment for 

social action

(participation in 

social action)

x

INDIVIDUAL 

WOMEN LEVEL

HOUSEHOLD 

LEVEL

COMMUNITY 

LEVEL

x

x

x

x

x x

Member 

of VSL

Economic Empowerment

Social 

empowerment

(self development)

Perception of 

gender relations

Formal Education

Empowerment in 

household (defend 

rights/

Empowerment in 

household (men’s 

attitude)- mobility

Empowerment in 

the community

(position in 

committees

Empowerment for 

social action

(participation in 

social action)

x

INDIVIDUAL 

WOMEN LEVEL

HOUSEHOLD 

LEVEL

COMMUNITY 

LEVEL

x

x

x

x

x x
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This proves the relevance of the project to involve these old VSL women and to organise 

additional activities in the domain of social and community empowerment that have not been 

taken up in the previous VSL project. It also shows the relevance of ER 3, focussing on 

improving income generating activities. 

 

 

2. Economic empowerment 
 

Economic empowerment is generally low but: 

- Pemba women score worse than Unguja women 

- old VSL women score better than new VSL women 

- women from MHH seem to do better than FHH, but no statistic prove 

 

� daily profit from commercial activities <  1200 – 1800 Tsh/day (< 1 – 1,5 USD);  

� 70-60% rely on others in case of emergency 

� Innovation spirit is very low 

� Only 25-33% of the women have more than 1 IGA (risk spreading is low) 
 

Economic empowerment: 

- influences positively individual social empowerment, but formal education influences more. 

- does not automatically lead to more empowerment in the household 

- does not automatically lead to more engagement in social action 

- does not automatically lead to more community empowerment 
 

Control over personal income is very high, so it is a verified hypothesis sustaining the project 

set up. 

 

The focus of the project on new or improved market driven products is absolutely relevant 

and essential. 

The specific effort for social empowerment and community empowerment is relevant.  

  

 

3. Management of savings loans and pay out 

 

- Pemba women score worse than Unguja women 

- Old VSL women score better than new VSL women 

- MHH score better than FHH household, except when it comes to control over loan and pay 

out 

 

� 1/3 of the women save more than double of their initial share value. This is low 

because the new VSL women just started saving.  

� 54-56% of women manage to save without sacrificing, but the others are doing 

sacrifices or ask for support. There is a risk that people would sacrifice on daily needs 

to pay the loan. 

� 50% of the women do not invest loan and pay out, they consume it. Risk for 

reimbursement of loan, slowing down the process of improving income.  

 

Being in a saving group improves saving attitude. 
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4. Social empowerment (individual level) 
 

Social empowerment is generally low but: 

- Pemba women score worse than Unguja women 

- no difference between old VSL women and new VSL women 

- no difference between MHH and FHH 

 

� only 1/3 has confidence to speak in mixed companies (other than VSL group) 

� only 23% would report repeated domestic violence to authorities 

� only 1/3 has a less traditional perception of gender roles and relations 

� only 22,5 - 33,6 % have community leadership aspirations 

 

- Formal education makes women s perception on gender relations less traditional and in this 

way influences positively social empowerment at the individual level. 

 

5. Empowerment in the household (Men s attitude) 

 

- no differences observed between Pemba and Unguja, except concerning mobility 

- differences observed for MHH and FHH, since the FHH live more frequently without other 

adults. 

- no differences between new and old VSL 

 

� generally men take up responsibility to provide for household expenses in MHH 

� only 6% of women of MHH have general permission to go out. 

� only 1/3 of women in MHH has control or shares control over family income 

 

 

- Social empowerment at the individual level influences to some extend positively 

empowerment in the household, but insufficiently. 

 

 

5. Empowerment for social action 

 

- Pemba women score worse than Unguja women 

- No difference between Old and new VSL 

- No difference between MHH and FHH 

 

Empowerment for social action is low  

� Only around 10% would report a case of rape beyond local level 

� Very little awareness of existing of social action 

� Little participation in social action (Old VSL doing slightly better than New VSL) 

 

- Social empowerment at individual level influences the readiness for social action. 

 

6. Community empowerment 

 

Women s empowerment in the community is low:  

- Unguja women do better than Pemba women 
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- no differences between old and new VSL women 

- no differences between MHH and FHH 

 

� even if women believe in women s capacity to vote, only 1/3 would actually vote for 

women and/or support women in their campaign 

� only 22-33% has leadership aspirations in the community 

� 1/5 takes up leadership in community or women s group 

� only 6 % of the women actually participate in mixed community initiatives 

 

Individual social empowerment influences positively community empowerment, but overall 

empowerment at community level is low.  

 

 

7. Support from government and CSO 

 

Generally support is very low, due to the absence of actions from their part. 

 

This proves the relevance of the ER 4, where VSL groups will be linked up with CSO and 

government institutions.   

 

 

6 Recommendations 

6.1 Project implementation 
 

Economic empowerment 
 

� Invest in ER 3 (new and improved income generating activities) it is essential for the 

success of the project. Specific attention to Pemba, were 1/3 of the women have no 

income generating activity 

 

� Continue to monitor if control over income is large especially when income increases, 

because it is an important condition for the success of the project.  

 

Management of loans, savings and pay outs 
 

� Monitor the indicator of saving without sacrificing or support) to make sure that 

people are not worse off (money saved, but unsatisfied basic needs) - you can do this 

by following up closely a sample of women at risk. 

� Monitor what people do with loans and how they pay back loans. - You can do this by 

following up closely a sample of women at risk. 

� A lot of women are member of Saccos and traditional merry-go-rounds. The regular 

system should monitor for all women, whether they save, take loan from the SACCOS 

and what they did with the loans and the pay out of merry-go-round. It might seriously 

bias the project outcomes. Do not wait for the endline study to find out how many 

women are in these organisations. 
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Social empowerment 
 

� We analyzed that economic empowerment has to some extend positive effects on 

social empowerment (at individual level) but formal education seem to be much more 

important. Old VSL women are not more empowered socially than new VSL women.  

So we should not expect that social empowerment will come by itself when income 

increases, there is specific education needed. The relevance of training women on 

communications skills, debating and negotiating skills, gender issues, leadership, is 

very high and essential. 

� Importance should be given to the ‘good government issue. Women need to 

understand what leadership is about: the balance between responsibilities and benefits.  

 

Empowerment in the household (change men’s attitude) 

� More attention to be paid to the men. Economic empowerment does not automatically 

lead to change in men s attitude. To some extend individual social empowerment can 

influence empowerment in the household, but Specific action is needed to work with 

men. Media campaigns alone might be insufficient to change gender relations at 

household level in the Shehias the project is operating. Live stories of empowered 

women in Zanzibar teach us that their success is often positively influenced by a 

supportive husband. Example of the carpenter story. The project could go searching 

for exceptional/enlightened couples with the methodology of Appreciative Inquiry and 

start working with these men and women to sensitize others. An explanatory note on 

this approach experienced in Burundi, called Abantanga mucho is in 13. Maybe get in 

touch with CARE Burundi. 

 

Empowerment for social action 
 

� There needs to be an incentive to mobilise women around social action, it is not 

automatically enhanced by economic empowerment. The relevance of awareness 

raising on social action is high. Since this is planned in the project, no specific 

recommendations on this issue. 

 

 

Community empowerment 
 

� Social empowerment at individual level influences positively community 

empowerment (participation of women in community initiatives and community 

policy), but economic empowerment not directly. But the individual social 

empowerment of women is only partially contributing to community empowerment. 

Therefore, the project needs to sensitize the community itself to be more open for 

women s participating. This should be done with Shehia leaders and Shehia 

committees. It is part of gender sensitization. 
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6.2 M & E plan 

 

The M& E plan should be reviewed and the Evaluation Indicators (= indicators from this 

baseline study) should be integrated at Specific Objective level and Expected Result level.  

A proposal for log frame changes is in annex 12. 

 

The following table gives an overview of the type of indicators (evaluation or monitoring) 

indicators and the source of information, type of analysis, timing, and responsibilities. It gives 

a clear view on where the baseline data are to be situated in the M&E plan. 

 

 Type of 

indicators 

Source of 

information 

type 

analysis 

timing Responsible 

for data 

collection 

Responsible 

for analysis 

General 

objective 

National 

statistics 

     

Specific 

objective 

Evaluation 

indicators 

base line and 

end line 

survey 

before-after 

analysis 

beginning 

and end of 

project 

Survey 

interviewers 

External 

consultant 

Evaluation 

indicators 

base line and 

end line 

survey 

before-after 

analysis 

beginning 

and end of 

project 

Survey 

interviewers 

External 

consultant 
ER 1 

Monitoring 

indicators 

Formats and 

fiches - 

progress 

report 

progress 

monitoring 

Every 3 

months 

Project staff Project 

M&E 

responsible 

Evaluation 

indicators 

base line and 

end line 

survey 

before-after 

analysis 

beginning 

and end of 

project 

Survey 

interviewers 

External 

consultant 
ER 2 

Monitoring 

indicators 

Formats and 

fiches - 

progress 

report 

progress 

monitoring 

Every 3 

months 

Project staff Project 

M&E 

responsible 

Evaluation 

indicators 

base line and 

end line 

survey 

before-after 

analysis 

beginning 

and end of 

project 

Survey 

interviewers 

External 

consultant 
ER 3 

Monitoring 

indicators 

Formats and 

fiches - 

progress 

report 

progress 

monitoring 

Every 3 

months 

Project staff Project 

M&E 

responsible 

Evaluation 

indicators 

base line and 

end line 

study 

before-after 

analysis 

beginning 

and end of 

project 

Survey 

interviewers 

External 

consultant 
ER 4 

Monitoring 

indicators 

Formats and 

fiches - 

progress 

report 

progress 

monitoring 

Every 3 

months 

Project staff Project 

M&E 

responsible 
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Monitoring indicators should be developed to follow up progression of project activities. This 

is only at ER level: 

 

ER 1: The indicators to collect are the regular VSL monitoring indicators to follow up the 

performance of the system 

ER 2: The indicators to collect at group level on initiatives taken by the group (Number of 

initiatives, number of participants to the initiative, number of action plans,) 

ER 3: The indicators to collect is at training level (number of trainings, number of 

participants, knowledge acquired by participants (test?), market studies, number of women 

supported when they engage in a new IGA,…) 

ER4: The indicators to collect at group level/CSO/government level on initiatives taken by the 

government and CSO (Number of initiatives, number of participants benefiting from the 

initiative, number of files introduced,) 

 

 Flag Households 
 

Follow closely some 60 flag households (30 in Unguja, 30 in Pemba), poorer women in 

difficult circumstances, to monitor the risks (see risks analysis). 

 

Life stories 
 

Collect systematically live stories and use them to better understand gender relations and 

empowerment mechanisms in the household, in the community. Through analysis of these 

stories you can develop strategies.  They also serve for reporting.  

 

End evaluation 
 

 

1. Changes in the questionnaire 

 

Add in sample characteristic:  

 

Women only VSL group 

Mixed VSL group 

 

This will allow seeing the influence of men in the VSL groups at the end of the project. 

 

2. Analysis of the questionnaires 

 

Use the same database, with the adaptations made! This is important to be able to merge the 2 

databases and do a comparative analysis before-after. Save the SPSS analysis model and the 

database on a specific space so that it can be retrieved at the end of the project. 

 

Only 2 changes have been done in the data base. 

Question 8: no loan taken - became a missing value 

Question 9: idem 

 

A specific file has been made to safeguard the databases for end evaluation. 
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Annex 1: Terms of Reference 
 

 

SCOPE OF WORK CARE TANZANIA 

Base line survey 
 

NAME OF ACTIVITY: To carry out base line survey for Women Empowerment Project 

in Zanzibar (WEZA) 

SOW PREPARED BY: Amour/Ismail   

 

DATE PREPARED:  11
th 

July 2008    

 

1. BACKGROUND 
 Since January 2008 CARE Tanzania and partner TAMWA (Tanzania Media Women 

Association) have been implementing Women Empowerment in Zanzibar (WEZA) Project. 

The project duration is four years from January 2008 through December 2011 and is jointly 

funded by European Commission, Government of Austria and CARE Austria. 

Geographically, the project covers four Districts of North Pemba and South Unguja (Wete 

and Micheweni District in Pemba and Central and South Districts in Unguja). Within these 

four districts, the project specifically covers 60 Shehias with target beneficiaries estimated at 

6000 women. In addition to CARE and TAMWA, the project is closely working with three 

Associates - JOCDO
5
, PESACA

6
 and FAWE

7
. JOCDO and PESACA are Community Based 

Organisations operating on Unguja and Pemba Islands respectively while FAWE is operating 

on both the Islands.  

 

The overall objective of the project is “To contribute to poverty reduction and improved 

social justice in Zanzibar (as per Millenium Development Goals 1, and 3); and the specific 

objective of the project is: “income increased and social, cultural, and political barriers to 

women’s empowerment progressively overcome for 6,000 rural poor women. 

 

 To achieve its objectives, WEZA is operating towards the following expected results (ERs):  

 

• ER1: At least 300 women’s groups, mobilized and successfully implementing village 

savings and loan scheme  

• ER2: 5,000 women undertaking action for social change towards women’s 

empowerment 

• ER3: 2,500 women profiting from 4 new or improved market-driven products 

• ER4: Grassroots women’s empowerment efforts effectively supported by 60 local and 

national institutions 

 

The project is therefore looking for a competent personnel or institution to undertake the 

overall task of base line study to establish the current status of each indicator to reflect the 60 

Shehias in four districts. The table 1 below lists the identified Shehias where the project 

operates with their current populations: 

 

 

                                                
5 JOCDO – Jozani Credit and Development Organization 
6
 PESACA – Pemba Saving and Credit Association 

7
 FAWE – Forum for African Women Educationalists  
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Table 1: Shehias to be covered by WEZA project 

Shehia covered by the project 

SN Central District SN Southern district 

 Shehia  Population  Shehia  Population 

1. Ukongoroni 751 1. Nganani 1791 

2. Michamvi 1119 2. Kijini 5830 

3. Tunguu 2289 3. Mzuri  2486 

4. Charawe 722 4. Kajengwa  2260 

5. Pongwe 513 5. Mtende  489 

6. Marumbi 963 6. Kibuteni  526 

7. Uroa 2104 7. Kizimkazi Dimani 1360 

8. Kiboje M/ shauri 1273 8. Kizimkazi 

mkunguni 

340 

9. Kiboje Mkwajuni 1257 9. Muyuni C 873 

10. Ghana 1553 10. Muyuni A 940 

11. Miwani 2022 11. Pete 1832 

12. Kidimni 3174 12. Jambiani kibigija 2498 

13. Cheju 1571    

14. Chwaka 2903    

15. Mchangani 1878    

16. Uzini 858    

17. Tunduni 1241    

18. Bambi 2389    

SN Wete District SN Micheweni District 

 Shehia  Population  Shehia  Population 

1. Ole 8183 1.  Mlindo 535 

2. Mjini Ole 946 2. Mjananza - 

3. Kangagani 2520 3. Wingwi mtemani 4570 

4. Kiuyu Minungwini 7291 4. Wingwi njuguni 1688 

5. Kambini  3242 5. Micheweni 7596 

6. Mchangamdogo 7928 6. Shumba Mjini 5200 

7. Kiungoni 2663 7. K/Maziwa ng’ome 3460 

8. Shengejuu 8465 8. Kiuyu Mbuyuni 4688 

9. Chwale 1779 9. Shumba Vyamboni 10200 

10. Piki 5814 10. Mjini Wingwi 2233 

11. Ukunjwi 2102 11. Tumbe Magharibi 3962 

12. Gando 4543 12. Tumbe Mashariki 4076 

13. Mtambwe kaskazini 5750 13. Makangale 5500 

14. Mtambwe Kusini 3668 14. Msuka 958 

15. Kisiwani 3238 15. Mgogoni 2381 

 

The consultant will take initiative of reviewing relevant documents such as the project 

document, the project log frame, ME plan document, CARE Tanzania Long Range Strategic 

Plan, CARE Evaluation policy, the Zanzibar Poverty Reduction Strategy, TAMWA Gender 

Strategy, EU monitoring and evaluation guidelines and any other relevant documents 

including reports of the previous projects. These documents will highlight key areas and 

issues to be covered for the base line information.   
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2. STUDY OBJECTIVE 
The main objective of the study is to establish benchmarks to each indicator for project 

implementation and regular monitoring of the women empowerment initiatives in addressing 

social, cultural, and political barriers towards realization of their rights.   The consultant 

should specifically design and implement a participatory data collection approach that will 

enable the consultant to: 

 

6. Describe community and women group’s definitions of “empowerment” 

“marginalization” and “most vulnerable groups” using SII methodology and how these 

definitions differ among different stakeholder groups.  

 

7. Identify and analyze the nature and quality of interaction between marginalized 

women and local governance institutions, and how these interactions affect women 

empowerment with the view of analyzing level that the existing social, political and 

cultural barriers slow down women empowerment.  

 

8. Assess the extent that women exercise their rights and how their rights are recognized 

in the law or local institutions. 

 

9. Assess the relevance of the project indicators and the log frame, update the necessary 

and collect relevant data relating to those indicators.  

 

10. Assess the potential impact of identified or emerging project risks/assumptions and 

collect information on their current operating status.  

 

The assessment of current status of women empowerment will be conducted with respect to 

CARE’s empowerment frameworks that describe the underlying causes of poverty (UCP) and 

approaches to address them. Such frameworks include: the Unifying framework; Governance 

framework; Gender Analysis framework; the Engagement Strategy and the SII Women 

Empowerment Framework 

 

3. CONSULTANT ROLES 

The consultant major roles are summarised in table 2:  

 

Table 2: Roles of the consultant 

SN Activity Output Duration 

1.   Preparing a detailed baseline 

study plan. Share the plan with 

project management for 

discussion and input. 

Study plan and budget 1 days 

 

2.. Review the relevant documents 

such as: the project proposal 

document; CARE Tanzania Long 

Range Strategic Plan; CARE 

Evaluation policy; TAMWA 

Gender Strategy; Zanzibar 

Poverty Reduction Strategy; 

CARE TZ gender analysis report; 

SII Women Empowerment 

Baseline conceptual 

framework and 

established issues for the  

survey,  

 

1 days 
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Framework, EU monitoring and 

evaluation guidelines and any 

other relevant documents 

3.  Develop main tools (Focus 

Group Discussion Guidelines, 

Questionnaire), train the Core 

Baseline Team members, 

supervisors, some data 

enumerators and pre-test the tools 

for data collection. Finalise tools 

and develop a data collection plan 

including area and target group 

sampling. 

FGD Guidelines and 

main questionnaire. 

Sampling scheme  

 

9 days 

 

4. Conduct data collection process. 

Field work to be supervised by 

the Core Team. 

Qualitative and 

quantitative data 

 

8 days 

5. Data analysis and report writing. 

Preparation of report and sharing 

with project management for 

commenting and input. 

Summary of study results 

and draft report 

 

5 days 

6. Core team to organize and 

facilitate a feedback workshop 

with WEZA Project Management 

and stakeholders in order to 

capture their opinions and 

suggestions on the drafted report. 

Stakeholders’ opinions 

captured. 

1 day 

7. Amendment of draft report 

incorporating project 

management and stakeholders 

input and production of final 

report 

Summary report 

indicating background of 

the study, objectives, 

methodology, key 

findings, lessons learnt 

and recommendations. 

Complete Final narrative 

report. 

1 days 

8.  Total # of working days for the 

study 

 26 days 

9. Total # of working days for the 

consultant 17 days (i.e less 9 

days for data collection and 

stakeholders draft report review). 

   

 

 

17 days 

  

 

4. ROLES OF WEZA STAFF  
Coordinate with the consultant  

Provide necessary information and documents  

Organize discussions/workshops e.g. for data collection and feedback presentations 

Observing that the study is done according to the TOR and consultant’s plan 

Contributing inputs and comments on the draft report produced by the consultant 
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Collate input on   the draft report from   project management, stakeholders and share with 

consultant for incorporation into the final report. 

 

5. CARE AUSTRIA ROLES 
Contribute inputs and comments on the draft report produced by the consultant 

Submit the final report to the donors 

Support the consultant procurement process 

 

6. EXPECTED OUTPUT 

• A comprehensive base line report (both electronic and 3 original hard copies) based 

on updated indicators and logical framework and data collected on a participatory 

way. A report that indicates the basic situation on each indicator of the action and 

detailed analysis of the situation integrating the political, social and cultural 

influences to the women empowerment. The Report should provide a detailed 

description of the methodology and tools used and interpretation of the findings.  All 

data should be analyzed by gender. 

• A summary report in form of a leaflet with illustrations, photos, graphs that will be 

used for advocating during the implementation of WEZA project. 

• A power point presentation summarizing key findings and recommendations to 

WEZA project management and her stakeholders. 

• Indicators and logical framework reviewed and updated. 

• Indication on how baseline information will be used to update M&E plan and 

formulation of M&E strategy.  

7. TIME FRAME 
The consultant is required to complete the entire task within the period of 17 days between 

28
th

 July 2008 and 26thth September 2008. 

. 

8. QUALIFICATION REQUIREMENTS  
The consultant should at least have 5 years working experiences in baseline studies, 

particularly on women empowerment. Should be conversant with Zanzibar national policies 

and socio-economic structures. 
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Annex 2: Baseline team members 
 

Baseline /Workshop participants 
 

General 

1. Amour B. Omar WEZA Project Manager 

2. Mzuri I. Ali  Capacity Building for Gender and Social Change Officer 

3. Ismail Salim Monitoring, Evaluation and Learning officer 

4. Halima Msellem Social Change Officer 

5. Ali Abdalla  WAGE Project Manager Pemba 

6. Aba Sey CARE Program Quality and Learning Coordinator 

7. Blastus Mwizarubi WEZA Project Coordinator 

8. Kristien  De Boodt  Baseline study consultant (Total 8) 

 

Staff Unguja 

9. Hakum Sanani Capacity Building Officer for Savings and Income 

10. Antony Kanyuni VSO Value Chain  development Officer 

11. Muhidin Ramadhan South  District VS&L coordinator 

12. Mustafa JOCDO coordinator   

13. Hadhary Abdalla Central  District VS&L coordinator 

14. Asha Abdi Social Change Officer 

15. Mwanahamisi Mohamed Social Change Officer (Total 7) 

16. Ali Idrissa Data entry expert  

 

Staff Pemba 

17. Nadra Subei Social Change Officer   

18. Zuwena Khamis Social Change Officer 

19. Jitihada Abdalla Social Change Officer 

20. Abdrahman Haji PESACA coordinator 

21. Salim Haji Mwadini Wete District VS&L coordinator 

22. Hamad Khamis Mbarouk Micheweni District VS&L coordinator 

23. Gordon Duddi VSO Value Chain  development Officer (Total 7) 

 

Data collectors (Total 19) 
1. Unguja staff (7) 

2. Pemba Staff (7) 

3. Halima Msellem 

4. Gordon Duddi 

5. Ismail Salim 

6. Amour B. Omar  

7. Ali Abdalla  

 

Supervisors for data collection 
 

1. Amour B. Omar  

2. Mzuri I. Ali    

3. Ismail Salim   

4. Ali Abdalla    
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Core Team 
1. Amour B. Omar     

2. Mzuri I. Ali     

3. Ismail Salim   

4. Halima Msellem   

5. Ali Abdalla    

Annex 3: Focus groups and beneficiaries participation 
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UNGUJA           DAY 1

TEAM NON VSL VSL NON VSL VSL

U 1   SHEHIA NAME MZURI       PETE MARUMBI PONGWE

ASHA # MHH WOMEN 10 28 16 27

ABDULLA  # FHH WOMEN 5 2 0 3

# MEN 2 4 0 4

total 17 34 16 34

U 2   SHEHIA NAME K/DIMBANI       MUYUNI KIDIMNI UROA

HALIMA # MHH WOMEN 10 10 13 10

HADHARY  # FHH WOMEN 5 5 2 3

# MEN 1 1 5 0

total 16 16 20 13

U 3   SHEHIA NAME MTENDE K/MKUNGUNI BAMBI TUNDUNI

ISMAIL # MHH WOMEN 17 6 10 4

AMOUR  # FHH WOMEN 8 2 6 3

MWANAHAMISI # MEN 0 3 2 2

total 25 11 18 9

U 4   SHEHIA NAME KAJENGWA JAMBIANI MCHANGANI UZINI

MZURI # MHH WOMEN 15 20 13 18

ANTONY  # FHH WOMEN 5 7 4 6

# MEN 0 2 0 0

total 20 29 17 24

PEMBA           DAY 1 DAY 2

NON VSL VSL NON VSL VSL

P 1   SHEHIA NAME MLINDO GOMBANI KAMBINI

MTAMWE 

KASKAZINI

NADRA # MHH WOMEN 19 14 21 13

BLASTUS  # FHH WOMEN 0 1 2 1

# MEN 1 0 0 0

total 20 15 23 14

P 2   SHEHIA NAME K/MBUYUNI

MSUKA 

MAGHARIBI CHWALE MJINI OLE

JITIHAdA # MHH WOMEN 11 12 16 11

GORDON  # FHH WOMEN 1 3 2 0

# MEN 2 2 0 0

total 14 17 18 11

P 3   SHEHIA NAME MTEMANI KIJIJINI SHENGEJUU KIUNGONI

ZUWENA # MHH WOMEN 16 12 13 14

HAMAD KIPESE  # FHH WOMEN 3 2 1 4

# MEN 0 1 1 0

total 19 15 15 18

P 4   SHEHIA NAME MICHEWENI MAKANGALE

MCHANGAM

DOGO PIKI

ALI ABDALLA # MHH WOMEN 12 7 20 22

ABDRAHMAN  # FHH WOMEN 2 2 10 4

# MEN 0 3 0 0

total 14 12 30 26
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Annex 4: Survey sample 
 

 

 

 

Annex 5: Overview themes/focus groups 
 

FOCUS GROUP DISCUSSION - Pemba 

 
DAY ONE  - 30

TH
 JULY 

2008 

DAY TWO  - 31
ST

 

JULY 2008 

THEME PAIR 

NON VSL 

GROUP 

VSL 

GROUP 

NON VSL 

GROUP 

VSL 

GROUP 

Cultural barriers Nadra + 

OK+Blastus 

Melinda Msuka 

Gombani 

Kambini Mtambwe 

Kaskazini 

Economic 

empowerment 

Jitihada + 

Dudi 

Kiuyu Mbuyuni Msuka 

Mtoni 

Chwale Mjini Ole 

Social 

empowerment  

Zuwena 

+Kipese 

Kiuyu 

maziwangombe 

Kijijini Shengejuu Kiungoni 

Participation in 

association/support 

structures 

Ali + 

Abrahman 

Micheweni Makangale Mchanga 

Mdogo 

Piki 

 

 

FOCUS GROUP DISCUSSION - Unguja 

 
DAY ONE  - 30

TH
 

JULY 2008 

DAY TWO  - 31
ST

 

JULY 2008 

THEME PAIR 

NON VSL 

GROUP 

VSL 

GROUP 

NON VSL 

GROUP 

VSL 

GROUP 

Economic 

empowerment 

Asha + Hakum+Antony Mzuri Pete Marumbi Pongwe 

Pwani 

Social 

empowerment 

Halima +Hadhari K/Dimbani Muyuni A Kidimni Uroa 

Cultural barriers Mwana 

+Mustafa+Ismail+Amour 

Mtende K/ 

Mkunguni 

Bambi Tuduni 

Participation in 

association/support 

structure 

Mzuri +Muhidini Kajengwa Jambiani Mchangani Uzini 

 

Unguja Pemba

Central ditrict Southern district Wete Micheweni
Household 

situation

VSL 

women

non VSL 

women

VSL 

women

non VSL 

women

VSL 

women

non VSL 

women

VSL 

women

non VSL 

women TOTAL percentage

MHH 65 65 65 65 65 65 65 65 520 81%

FHH 15 15 15 15 15 15 15 15 120 19%

TOTAL 80 80 80 80 80 80 80 80 640 100%
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Annex 6 : Questionnaire (English version) 
QUESTIONNAIRE FOR BASELINE STUDY WEZA 
 

Instructions 
 

To answer a question you have to circle an answer , only circle one answer per question  

 
I. IDENTIFICATION 

 

Name of interviewer : __________________________________________________ 

 

Format nr: _______________________________________________________ 

 

Date of survey : _____/_____/2008  

 
Island :  

1. Unguja 

 

 

 

District : 

1. Central district 

2. Southern district 

 

 

2. Pemba 

 

 

 

 
3. Wete 

4. Micheweni 

 

Shehia :_________________________________________________________

 

VSL or non VSL 
1. new VSL 

2. old VSL (previous project) 

 

Type VSL (accidentally left out in Swahili) 
1. women only 

2. mixed 

  

Initial number of shares 
1. 1 share 

2. > 1 share 

 

Age :  

1. < 25 

2. 25 - 50 

3. > 50 

 

Religion :  

1. Muslim 

2. Christian 

3. Other :………………………. 

 

 

Household situation 

1. Without husband (FHH) 

2. With husband (MHH) 

 

 

 

Living situation 
2. Living without other adults 

(with or without children) 

3. Living with husband 

(temporary or always) 

4. Living with parents/relatives 

5. Other: 

 

Number of children in the household 

currently 
1. no children 

2. 1-2 children 

3. 3 or more children 

 

Literacy  :  

1. Literate  

2. illiterate 

 

 

Level of education :  

1. no formal education 

2. Primary education drop out 

3. Primary education  

4. Form 4 

5. Form 6  

6. Other:.......................................

 



 

WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  

60 

60 

 

1 Do you engage in any commercial activity that gives 
you regular income? Which ones?   

 
1. I do not have any commercial activity 

2. I have one commercial activity  

3. I have two commercial activities  

4. I have three commercial activities 

    5.  I have more than three commercial activities  
 

 

 

 

 

 

2 How much is your income per day from your 
commercial activities? 

 

< 1200 

1201- 1800 

1801 - 2400 

2401 - 3600 

> 3600 

 

 

 

 

 

3 In the last 3 years did you introduce a new 
commercial activity or improve an existing one? What 
is it? Elaborate 

Nothing new 

I tried to do a new way of working in my existing business, but it didn’t improve  

I tried a new commercial activity but it didn’t work out well 

I tried a new way of working in my existing business and I improved it a lot 

I tried a new commercial activity and it worked out well 
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4 Do you have anything to say on the use of the income 
from your own products of commercial activity or own 
crop production 

 

1. My husband, family, care taker/kids sell my products and use the money as they 

like 

2.  My husband, family, care taker/kids decide but involve me.  

3. I can do what I like with one part of my income, but I have to give the other part to 

my husband /parents/ caretaker/kids   

4.  I can use my own income as I like but I get advice from my 

husband/parents/caretaker/kids 

5.  I can use my own income as I like 

 

 

 

 

 

 

5 Do you have a say on the use of income from a family 
activity where you provide labour for (e.g. family 
business, family field (rice, cassava and banana/ 
maize, yams, sweet potatoes)* 

 

My husband, family, care taker decides alone of the use of income from family 

activity 

My husband, family, care taker informs me of the amount of the income from family 

activity, but he decides on the use  

I can provide suggestions on the use of the income from family activity  

I have to sell and decide alone on the use of income from family activity without any 

support of husband/relatives/caretaker  

I decide together with my husbands/parents/caretakers on the use of the income from 

the family activity 

 

 

 

 

 

6 What do you do to get money when you have an 
emergency problem such as a funeral, family member 
is very ill and needs to be taken to hospital 
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1. I have to ask for assistance to the community (leader) 

2. I will ask assistance to my neighbors or relatives 

3. I will  pawn an  asset as collateral to get the money 

4. I will ask assistance from women’s solidarity group 

5. I have savings or I will sell own goods (animals, etc.) 

 

 

 

 

 

7 Are you member of any women’s/mixed 
associations/saving groups other than VSL? Which 
ones? What is their purpose?  

 

A. a women’s association/women’s group? 

 

1. yes 

2. no 

  

B. a Saccos? 

 

 

3. yes 

4. no 

 

C. a traditional merry go round? 

 

5. yes 

6. no 

 

D. a development initiative committee? 

 

7. yes 

8. no 

 

E. other? 

 

9. yes 

10. no 
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8 Who takes initiative for you to take a VSL loan? 
 

  1. I have never asked for a loan 

  2. Other people asked me to take a loan for them 

  3. My husband/caretaker/family/kids tells me when to take a loan 

  4. I decide myself to take a loan after asking advice to my husband/family/kids 

 5. I decide myself without help 

 

 

 

 

 

9 What happened with the most recent VSL loan when 
you came home? Did some of it go to other people? 
Who decided that? Who controls how to spend your 
loan? 

  

  1. I have never taken a loan 

  2. My husband took all the loan 

  3. My husband directs me how to spend the loan 

  4. We plan together with my husband/caretaker/family/kids on how to spend the loan  

  5. I decide alone on how to spend the loan 

 

 

 

 

 
 

10 What did you do with your most recent VSL loan? 
 

1. I spent the loan on family consumption 

2. I spent some for my personal needs  

3. I spent the loan for repairing our house/land to build a house 

4. I spent it to keep my existing commercial business going 

5. I spent it to improve my business (existing or new business) 
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11 What happened with the most recent pay out when 
you came home? Did some of it go to other people? 
Who decided that? 

 

  1. My husband/family/caretakers forced me to give him all the money 

  2. My husband/family/caretakers forced me to give him part of it 

  3.  I decided to give to husband/family/caretakers a part of it 

  4. We decided together with husband/family/caretakers forced on how to spent the money 

  5. I decided alone on how to use the money  

 

 

 

 

12 What was your most recent pay out spent on? 
 

1. I spent the loan on family consumption 

2. I spent some for my personal needs  

3. I spent the loan for repairing our house/land to build a house 

4. I spent it to keep my existing commercial business going 

5. I spent it to improve my business (existing or new business) 

 

 

 

 

 

13 Are you able to pay your share every week? Do you 
skip sometimes? Do you sometimes have a hard time 
to find all the money needed for the share? Where do 
you get the money to complete the share when you 
have a hard time 

  

1. I do not always find the money to meet the weekly contribution. I skip some weeks 

2. I ask money to the neighbors, relatives or others to complete the share 

3. I get the money to pay the share by squeezing the household budget (making 

sacrifices) 

4. I can get the money for the share out of the household budget or from the husband 

without sacrificing 

5. I can get the money for the share from my own commercial activity and saving 
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14 How many VSF shares did you start with when you 
joined VSL? How many shares do you now pay every 
week? Since the start of the VSF group has the share 
value changed? With how much? Did you drop from 
2or 3 to 1 share? 

 

1. I still meet the same share value as I started with 

2. I dropped from twice my initial share value, so now I’m back at the same initial share 

3. I now save between 1,1 and 2 times the share value I started with 

4. I dropped from saving three times back to two times the share value I started with 

5. I now save between 2,1upto 3 times or more the share value I started with 

 

Example to calculate 

How many shares you have:  

What is the value of 1 share today?   

How many shares you took when you joined:  

What was the value of 1 share when you joined?   

Result: you have:                       times your initial share value 

 

Example to calculate 

How many shares you have: 2 

What is the value of 1 share today: 1000? 

How many shares you took when you joined: 3 

What was the value of 1 share when you joined: 500 

Result: you have: 2000/1500= 1,3times your initial share value 

 

 

 

 

15 Who provided for the daily food expenses yesterday? 
Is it always like this all year round? 

 

1. I provide the daily food even when my husband, family or care taker has the means to 

do it 

2. Sometimes my husband, family or care taker provides daily food but not always even 

when he has the means 

3. I provide the daily food my husband, family or care taker has no means. 

4. Sometimes my husband, family or care taker provides the daily food when he has the 

means, but sometimes he hasn’t and then I provide it. 

5. My husband, family or care taker always provides daily food  
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16 Who pays for the school expenses for the children? 
 

�  I have children of school going age  �  I don’t have children of school going age 

 

1. I provide the school expenses even when my husband, family or care taker has the 

means to do it 

2. Sometimes my husband, family or care taker provides the school expenses but not 

always even when he has the means 

3. I provide the school expenses my husband, family or care taker has no means. 

4. Sometimes my husband, family or care taker provides the school expenses when he 

has the means, but sometimes he hasn’t and then I provide it. 

5. My husband, family or care taker always provides school expenses 

 

 

 

 

 

17 Are there places where you are permitted to go 
without seeking permission each time before you 
leave? 

 

1. I need to ask permission each time I want to go out. 

2. I can go to immediate neighborhoods, collecting fire wood and fetching water 

(distance) without asking permission each time. 

3. I can attend emergency events such as funerals, sudden illness while informing even 

through messages 

4. I can go anywhere simply by informing my husband /parents/ caretakers before I go. 

5. I have a general permission to go anywhere. 

 

 

 

 

18 Do you feel confident to talk in front of other people? 
In what circumstances? Can you give an example 
when you did that? 

 

1. I’m not confident to speak in front of others(in no circumstances) 

2. I only feel confident to speak in front of a small group of friends 

3. I feel confident to speak in the saving group, the association I am member from 

4. I feel confident to speak in front of a committee, group of people that I don’t know 

well 

5. I feel confident to speak in front of large public meeting 
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19 Do you feel confident to express your personal 
opinion on an issue if it is different from others? In 
what circumstances? Can you give an example when 
you did that? 

 

1. I’m not confident to share my opinion if it is different (in no circumstances) 

2. I only feel confident to share my opinion with  a small group of friends 

3. I feel confident to share my opinion in the saving group, the association I am member 

from 

4. I feel confident to share my opinion in of a committee, group of people that I don’t know 

well 

5. I feel confident to share my opinion in of large public meeting 

 

 

 

 

 

20 If it is up to you to decide when to marry off your 
daughter from what age do you think it is best to 
marry her? 

 

1. I support the idea to marry my daughter as early as possible before she reaches 16 

2. I would marry my daughter before 16 if she is not behaving as I like or if there is a 

good potential husband 

3. If she gets pregnant I would marry her as quickly as possible even if she is not 16 

4. I will wait until she is 16 and than accept to marry her 

5. I will wait until she is 18 or more and than accept to marry her  

 

 

 

 

21 If your young child was raped, how would you react? 
 

1. I will take care of her  without informing any one else 

2. I will accept my husband decision/family/caretaker.  

3. I will report the case to sheha/police/ and then find medical evidence 

4. I will proceed the case to the court 

5. I will seek advice support from CSOs if I not satisfied with court procedures/decision.  
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22 What should a woman do if she suffers from repeated 
gender domestic violence? 

 

1. I don’t know 

2. She better doesn’t act, because it makes things worse for her 

3. She can go to relatives, friends for mediation 

4. She can go and report to shehia and police 

5. She can go to a CSO and maybe go to court for divorce/punishment 

 

 

 

 

 

23 Do you agree or disagree with the following 
statement? Your personal opinion? 

 

A.  People say : A man  is a better leader than a woman what do you think? 

a) Agree 

b) Disagree 

c) I don’t know 

 

B. People say : Making coconut ropes can be done by a man as well as by a woman 

a) Agree 

b) Disagree 

c) I don’t know 

 

C. People say : A woman can not be a carpenter 

a)   Agree 

b)   Disagree 

c) I don’t know 

 

D. People say : Better give your daughter for marriage than sending her to school  

a) Agree 

b) Disagree 

c) I don’t know 

 

E. People say : Men assisting their wives in cooking and washing of children clothes  are 

definitely “Kashapikwa”or “shauri kwa bibi” or ‘Bushoke’ or ‘Seta’ or ‘Limbwata’ 

a) Agree 

b) Disagree 

c) I don’t know 

 



 

WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  

69 

69 

24 What is your personal reaction in the following 
situations 

 

A. If your husband dies and you are taken out of the house with your children , what will you 

do? 

 

a) Accept the situation 

b)  React (mediation, police/ Relavant institution/Court,...) 

 

B. If you are ill and you husband decides to withdraw your daughter from school to help you 

in household activities, what will you do? 

 

a) I accept the situation 

b) I react 

 

C. If Sheha stopped you from  registering  your name for voting/ Voters list, what would you 

do? 

 

  a)  Accept the situation 

  b)  I react 

 

D.  If your husband withdraw your daughter from form IV to marry her. What will you do?  

 

a)  Accept the decisión 

b)  React 

 

E. If you want to join Family Planning Program and your husband rejects /disapproves, What 

would you do? 

. 

a)  Accept the situation 

b)  I react (seek advice/ join the Program,...) 

 

25 What do you think of the fact that women run for 
political leadership? Should other women like you 
vote for them or support them in the campaign? 

 

1. I don’t know anything about this, I have no opinion, I am not interested even though I 

went voting 

2. Only men should take up political leadership positions 

3. Women can also take up political leadership positions 

4. Women should vote for women 

5. Women should support other women in their campaign 
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26 Have you been a leader in the last three years at local 
or national level (such as women group, community 
initiative committees, and parliament?) If yes, at which 
level?  

 

1. No, I have never been a leader in the last three years  

2. I have been or still am a leader in women’s group 

3. I have been or still am a leader at local community level but not to a chair person 

4. I have been or still am a chair person at local community level  

5. I  have been or still am a leader at national level 

 

 

 

 

 

 
 

27 Are you willing to take leadership position within the 
local and or national community such as women 
group, community initiative committees, parliament? 
If yes, at which level?  

 

1. I ’m not willing to take a leadership position at any level  

2. I ‘m willing to take leadership position only in women’s group 

3. I’m willing to take leadership position at local community level but not to be chair 

person 

4. I’m willing to take leadership at local community level even be the chair person  

5. I ‘m willing to take leadership position at any level (Local or national level) 
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28 In your community are there any development 
initiative committees? Which ones? What is their 
purpose? Is it for men or women? Do you attend 
meetings? Do you take up a role? 

 

1. I don’t know any 

2. I know 1, 2, … and I know the purpose 

3. I know that this type of committee is mixed, men and women can be in these 

committees 

4. I attend meetings of a committee 

5. I take up a role in a committee 

 

 

 

 

 

29 Did you seek for support from a CSO in the previous 3 
years? Elaborate 

 

1. I don’t know any 

2. I know a CSO but I have never got support 

3. I have had support from a CSO without actively looking for it 

4. I have been applying for support from a CSO but I didn’t get it or not yet. 

5. I have applied for support from a CSO and I got it 

  

 

 

 

 

30 Did you look for support from a Government 
Institution in the previous 3 years? Explain 

 

1. I don’t know any 

2. I know a ministry but I never got support 

3. I have had support from a ministry without actively looking for it 

4. I have been applying for support from a ministry but I didn’t get it or not yet. 

5. I have applied for support from a ministry and I got it 
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31 In the last three years did you participate in any VSL 
action to improve the situation of women in your 
community? ( Elaborate the action taken) 

 

1. I do not know of any such action. 

2. I didn’t want/dare to go. 

3. I wanted to go but was not allowed. 

4. I participated 

5. I was even one of the organizers/leaders/initiators. 

 

 

 

 

 

32 In the last three years did you participate in any action 
(other than VSL group) to improve the situation of 
women in your community? ( Elaborate the action 
taken) 

 

1. I do not know of any such action. 

2. I didn’t want/dare to go. 

3. I wanted to go but was not allowed. 

4. I participated 

5. I was even one of the organizers/leaders/initiators. 
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Annex 7 : Questionnaire (Swahili version) 
 

  DODOSO LA TAARIFA ZA AWALI ZA MRADI WA WEZA 
 

Maelekezo 
 

Kujibu maswali, zungushia nambari ya jibu. Jibu moja tu ndio linakubalika.  

 
II. UTAMBULISHO 

 

Jina la Mdadisi : _________________________________ 

 

Utambulisho wa dodoso:____________________________ 

                                                                          

Tarehe ya Udadisi : _____/_____/2008   

 
Kisiwa :  

O Unguja 

 

 

Wilaya: 

O Kati 

O Kusini 

 

 

O Wete 

O Pemba 

 

 

O Micheweni 

Shehia :_________________________________________________________

 

Uanachama wa VSL 

3. Mwanachama wa kikundi  

Kipya 

4. Mwanachama wa kikundi 

kikongwe 

Hisa za awali 
1. Hisa moja 

2. Zaidi ya hisa moja 

 

Umri :  

1. < 25 

2. 25 - 50 

3. 50 

 

 
Dini :  

1. Muislamu 

2. Mkristo 

3. Nyengine:……………………. 

 

 

 

Hali ya ndoa 

1. Sina mume 

2. Nina mume 

 

 

 

 

Mazingira anayoishi 

1. Anaishi pekee (pamoja /pasi na 

watoto) 

2. Anaishi na mume (kwa muda 

/muda wote) 

3. Anaishi na wazazi/jamaa 

4. Mazingira mengineyo: 

 

Idadi ya watoto ndani ya kaya kwa hivi sasa 
1. hakuna mtoto 

2. Mtoto mmoja au wawili 

3. Watoto watatu na zaidi 

 
Kujua kusoma na kuandika:  

1. Anajua kusoma  na kuandika 

2. Hajui kusoma na kuandika 

 

 

 

 

 

Kiwango cha elimu :  

1. Sina elimu rasmi 

2. Nimekatisha elimu ya msingi 

3. Nimemaliza elimu ya msingi 

4. Kidato cha nne 

5. Kidato cha sita 

6. Nyengine:.....................................
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1 Je unajishuhghulisha na shughuli yoyote ya biashara 
inayokuingizia kipato kikawaida? Ni ipi?  

 

1. Sina shuguli yoyote ya biashara. 

2. Ninayoshughuli moja  

3. Ninazo shughuli mbili 

4. Ninazo shughuli tatu 

5. Nina zaidi ya shughuli tatu  

___________________________________________________________________________ 

 

__________________________________________________________________________ 

 

2 Pato lako kwa siku ni kiasi gani kutokana na shughuli zako 
za biashara? 
1. Chini ya shilingi 1,200 

2. Kati ya shilingi 1,200 mpaka 1,800 

3. Kati ya shilingi 1,801 mpaka 2,400 

4. Kati ya shilingi 2401 mpaka 3,600 

5. Zaidi ya shilingi 3,600 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

3. Katika kipindi cha miaka mitatu iliyopita, je umewahi 
kuanzisha shughuli mpya ya kibiashara au kuiboresha 
shughuli ulionayo? Ni shughuli gani? Fafanua.  

 

1. Sijawahi kuanzisha shughuli yoyote 

2. Nilijaribu kuboresha lakini sikufanikiwa 

3. Nilianzisha shughuli mpya lakini haikufanikiwa vizuri 

4. Niliiboresha shughuli yangu na kupata mafanikio kwa kiasi kikubwa 

5. Nilianzisha shughuli mpya na nilifanikiwa 

_____________________________________________________
_____________________________________________________ 

 

 

 

 

 

 

 



 

WEZA - baseline report - aug 2008 - Kristien De Boodt  29/06/2009  

75 

75 

 

4. Je kwa kawaida ni nani anaamua matumizi ya mapato kutoka 
kwa biashara zako au mauzo ya bidhaa zako za kilimo? 

      
1. Mume wangu/familia/walezi wanaamua watakavyo 

2. Mume wangu/familia/walezi huamua kwa kunishirikisha 

3. Naweza kufanya nitakavyo kwa sehemu ya mapato yangu lakini nalazimika kumpa mume 

wangu/familia/walezi sehemu ya kipato hicho 

4. Naweza kutumia mapato yangu nitakavyo lakini napata ushauri kutoka kwa mume 

wangu/familia/walezi 

5. Naweza kutumia mapato yangu nitakavyo  

 

 

___________________________________________________________________________ 

 

5. Je unna maamuzi juu ya matumizi ya mapato kutoka katika 
shughuli za familia (biashara,  au kilimo - mpunga, muhogo, 
migomba, mahindi, viazi vikuu, viai vitamu) ambazo wewe 
unatoa mchango wako? 

 

1. Mume wangu, familia, mlezi hutoa maamuzi peke yao  

2. Mume wangu, familia, mlezi hunijulisha kiasi cha mapato yanayopatikana lakini 

maamuzi hutoa peke yao. 

3. Ninaweza kutoa ushauri juu ya matumizi ya mapato hayo  

4. Nafanya maamuzi peke yangu juu ya matumizi  

5. Tunafanya uamuzi wa pamoja na mume/familia/walezi 
_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

6. Je wewe hufanya nini kupata pesa unapotokezewa na 
dharura kama mazishi, au mgonjwa kwenye familia ambaye 
anahitaji matibabu ya haraka hospitali 

 
1. Lazima nipate usaidizi kutoka kwa jamii (kiongozi) 

2. Nitapata usaidizi kutoka kwa majirani na jamaa 

3. Nitaweka rahani kama dhamana kupata pesa 

4. Nitapata usaidizi kutoka kwa vikundi vya wanawake 

5. Hutumia akiba yangu au huuza rasilimali zangu (k.m mifungo) 

__________________________________________________________________________ 

 

___________________________________________________________________________ 
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7. Je wewe ni mwanachama wa jumuiya/Kamati yoyote ya 
wanawake au mchanganyiko zaidi ya VSL? Ni zipi? Zina 
madhumuni gani? 

A: Jumuiya/Kamati ya wanawake? 
  � Ndiyo 

  � Hapana 

 

 B: Vikundi vya SACCOS? 

  � Ndiyo 

  � Hapana 

 

 C: Vikundi vya upatu? 

 

  � Ndiyo 

  � Hapana 

 

 D: Kamati ya maendeleo? 

  

  � Ndiyo 

  � Hapana 

 

 E: Nyenginezo? 

   

  � Ndiyo 

  � Hapana 

 

8.  Nani anakuhamasisha kuchukua mkopo katika VSL? 
 
  1.    Sijawahi kuchukua mkopo 

  2.    Huchukua mkopo kwa niaba ya watu wengine 

  3.    Mume wangu/ jamaa/familia/walezi huniambia nichukue mkopo 

  4.    Huamua mwenyewe baada ya kupata ushauri wa mume/familia 

  5.    Huamua mwenyewe bila ya ushawishi wowote 

_________________________________________________________________________ 

 
__________________________________________________________________________ 

 

9. Ulipochukua mkopo wako wa mwisho kutoka VSL, nini 
kilitokea ulipofika nyumbani? Je sehemu ya mkopo huu 
uliwapa watu wengine? Nani aliamua hivyo? Nani 
anakuelekeza jinsi ya kutumia pesa zako za mkopo? 

 

1. Sijawahi kukopa  

2. Mume wangu/familia/mlezi walizichukua zote. 

3. Mume wangu/familia/mlezi walinielekeza jinsi ya kuzitumia 

4. Tunafanya uamuzi wa pamoja na mume wangu/familia/mlezi 

5. Ninaamua mwenyewe nini cha kufanya juu ya mkopo wangu 
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________________________________________________________________________ 

 

__________________________________________________________________________ 

 

10. Ulifanyia nini mkopo wako wa karibuni uliochukuwa wa 
VSL? 

 

1. Nilitumia kwa mahitaji ya familia yangu 

2. Nyengine nilitumia kwa mahitaji yangu binafsi 

3. Nilitumia kwa kutengenezea nyumba ninayoishi au kununua ardhi kwa kujenga nyumba  

4. Nilitumia kwa kuendeshea biashara yangu 

5. Nilitumia kwa kuboresha au kuanzisha biashara 

_________________________________________________________________________ 

 
__________________________________________________________________________ 

 

11. Ulipopata mgao wako wa karibuni kutoka VSL, nini kilitokea 
ulipofika nyumbani? Je sehemu ya mgao huu uliwapa watu 
wengine? Nani aliamua hivyo? 

 
1. Mume wangu/familia/mlezi wanilazimisha kuwapa pesa zote 

2.   Mume wangu/familia/mlezi walinilazimisha kuwapa sehemu ya pesa hizo 

  3.   Niliamua kumpa mume wangu/familia/mlezi sehemu ya pesa hizo 

  4.   Tuliaamua pamoja na mume wangu/familia/mlezi jinsi ya kutumia pesa hizo 

  5.   Niliamua namna ya kutumia pesa hizo 

_________________________________________________________________________ 

 

__________________________________________________________________________ 

 

 12. Ulifanyia nini mgao wako wa karibuni wa VSL? 
 

1. Nilitumia kwa mahitaji ya familia yangu 

2. Nilitumia kwa mahitaji yangu binafsi 

3. Nilitumia kwa kutengenezea nyumba ninayoishi au kununua ardhi kwa kujenga nyumba  

4. Nilitumia kwa kuendeshea biashara yangu 

5. Nilitumia kwa kuboresha au kuanzisha biashara 

_________________________________________________________________________ 

 
__________________________________________________________________________ 

 

 13. Je, una uwezo wa kutoa hisa kila wiki? Je huwa unakatiza 
kutoa hisa wakati mwingine? Je baadhi ya wakati unapata 
ugumu wa kupata hisa? Wapi unapata pesa za kuengezea 
hisa unapokuwa na upungufu? 
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1. Si kawaida kupata pesa za kuchangia kila wiki. Nina kwepa baadhi ya wiki 

2. Ninaomba kutoka kwa majirani,jamii au watu wengine kukamilisha hisa 

3. Napata pesa za kulipia hisa kwa kubana matumizi ya nyumbani  

4. Napata pesa za kutolea hisa kutoka matumizi ya nyumbani au kutoka kwa mume bila 

kujibana 

5. Napata pesa za hisa kutoka kwenye biashara na akiba zangu  

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

14. Ulinaza na hisa ngapi ulipojiunga na VSL? Je Kwa sasa 
unalipa hisa ngapi kwa wiki? Thamani ya hisa imebadilika 
tangu kuanza kwa VSL? Kwa kiasi gani? Je umeshuka 
uchangiaji wako kutoka hisa mbili au tatu kwenda moja?  

 

1. Namudu kuweka thamani ya hisa moja kama zamani 

2. Nilipunguza  kutoka hisa mbili hadi hisa moja 

3. Namudu kutoa hisa yenye thamani mara 1.1 hadi mara mbili ya hisa niliyoanzia 

4. Nimeshuka kutoka thamani ya hisa tatu hadi thamani ya hisa mbili ya thamani ya hisa awali 

5. Namudu kuweka mara mbili mpaka tatu au zaidi ya thamani ya hisa ya awali 

 

Kusaidia kupata hesabu 

Idadi ya hisa zako leo:............... 

Thamani ya Hisa moja leo................ 

Ulikuwa una weka hisa ngapi ulipojiunga na VSL ...... 

Thamani ya hisa ya awali .......... 

Matokeo yake ni – mara ----- ya thamani ya hisa aliyoanzia. 

 

Mfano: 

Idadi ya hisa leo:.2.............. 

Thamani ya Hisa moja leo....1000........... 

Ulikuwa una weka hisa ngapi ulipojiunga na VSL?....3..... 

Thamani ya hisa ya awali ......500....  

Matokeo yake ni  ...2000/1500 =mara 1.3 ya thamani ya hisa aliyoanzia  

_________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

15. Ni nani aliyegharamia chakula cha jana? Jee hivyo ndivyo ilivyo kwa    
mwaka mzima? 

 

1 Ninagharamia chakula cha kila siku hata kama mume wangu, familia au mwangalizi  ana 

uwezo wa kufanya hivyo. 

2 Wakati mwengine mume wangu, familia au mwangalizi hugharamia chakula cha kila siku 

lakini si mara kwa mara hata kama ana uwezo 

3 Mimi nagharamia chakula cha kila siku kwa sababu mume wangu, familia au mwangalizi 

hawana uwezo 
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4 Wakati mwengine mume wangu, familia au mwangalizi hugharamia chakula cha kila siku 

wanapokuwa na uwezo lakini mara nyingi hawana kwa hivyo mimi nagharamia 

5 Mume wangu, familia au mwangalizi mara zote hugharamia chakula cha kila siku 

________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

16. Nani hulipia gharama za elimu kwa watoto? 
� Nina wana watoto wenye umri wa kwenda skuli. � Sina watoto wenye umri wa kwenda skuli 

 

1. Nalipa gharama za skuli kwa watoto hata kama mume wangu, familia au mwangalizi ana 

uwezo wa kufanya hivyo 

2. Wakati mwengine mume wangu, familia au mwangalizi wanalipia gharama za skuli kwa 

watoto lakini sio mara zote hata kama wana uwezo 

3. Nalipa gharama za skuli kwa watoto kwa sababu mume wangu, familia au mwangalizi 

hawana uwezo 

4. Wakati mwengine mume wangu, familia au mwangalizi hulipa gharama za za skuli kwa 

watoto wanapokuwa na uwezo lakini mara nyingi hawana kwa hivyo mimi nalipia 

5. Mume wangu, familia au mwangalizi mara zote hulipia gharama za za skuli kwa watoto.  

 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

17. Je kuna maeneo unayoweza kwenda bila kuomba ruhusa 
kabla? 

  

1. Natakiwa niombe ruhusa kila ninapotaka kutoka 

2. Naweza kwenda kwa jirani, kuchota maji, kutafuta kuni bila ya kuomba ruhusa kila 

ninapotoka 

3. Naweza kuhudhuria matukio ya dharura kama vile maziko, magonjwa ya ghafla kwa kutoa 

taarifa hata kama kwa simu. 

4. Naweza kwenda popote kwa kutoa taarifa tu kwa mume wangu, wazazi au waangalizi kabla 

sijaenda.  

5. Nina ruhusa ya kudumu ya kwenda popote 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 
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18. Je unajiamini kuzungumza mbele ya wengine juu ya jambo 
fulani? Katika hali gani? Unaweza kutoa mfano wakati gani 
ulifanya hivyo? 

 

1. Sijiamini kuzungumza mbele ya wengine (kwa hali yoyote) 

2. Nina jiamini kuzungumza mbele ya kikundi kidogo cha rafiki zangu tu 

3. Nina jiamimi kuzungumza katika jumuiya ya wanawake ambayo mimi ni mwanachama 

4. Nina jiamini kuzungumza katika kamati/kikundi cha watu nisiowafahamu 

5. Nina jiamini kuzungumza mbele ya hadhara 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

  

19. Je unajiamini kueleza maoni yako binafsi juu ya jambao 
fulani yakiwa ni tafauti na wengine? Katika hali gani? 
Unaweza kutoa mfano wakati gani ulifanya hivyo? 

 

1. Sijiamini kutoa maoni yangu yakiwa tofauti na ya wengine 

2. Nina jiamini kuzungumza mbele ya kikundi kidogo cha rafiki zangu tu 

3. Nina jiamimi kuzungumza katika jumuiya ya wanawake ambayo mimi ni mwanachama 

4. Nina jiamini kuzungumza katika kamati/kikundi cha watu nisiowafahamu 

5. Nina jiamini kuzungumza mbele ya hadhara 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

20. Ikiwa umepewa fursa ya kuamua juu ya umri wa koulewa 
binti yako, ni umri gani ungekuwa muafaka kumuozesha? 

 
1. Naunga mkono wazo la kumuozesha binti yangu mapema iwezekanavyo kabla ya kufikia 

umri wa miaka 16 

2. Ningemuozesha binti yangu kabla ya kufikia miaka 16 ikiwa hana maadili ninayotaka mimi 

au ikiwa kuna mchumba mwenye sifa nzuri.  

3. Ikiwa atapata ujauzito mapema nitamuozesha haraka iwezekanavyo hata kama hajafikia 

miaka 16. 

4. Nita subiri hadi afikie umri wa miaka 16 kisha nitamuozesha 

5. Nita subiri mpaka afikie umri wa miaka 18 au zaidi 

____________________________________________________________________________ 

 

________________________________________________________________________________ 
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21. Ikiwa mtoto wako mdogo amebakwa ungechukua hatua 
zipi? 

 

1.  Nitamshughulikia bila kumuarifu yeyote 

2.  Nitakubali maamuzi ya mume wangu/familia/mlezi 

3.  Nitatoa taarifa kwa Sheha/Polisi na kupata ushahidi wa daktari 

4.  Nitakwenda mahakamani   

5.  Nitatafuta ushauri wa taasisi za kiraia iwapo sikuridhika na uamuzi wa mahakama 

_______________________________________________________________________ 

 

_____________________________________________________________________________

_ 

 

22. Mwanamke afanye nini iwapo atakabiliwa na vitendo vya 
ukatili wa mara kwa mara nyumbani? 

 

1. Sijui  

2. Asichukue hatua kwa sababu itakua ni vibaya zaidi kwake 

3. Anaweza  kueleza tatizo kwa jamaa,marafikiama wazee wa kijiji 

4. Anaweza kutoa taarifa kwa sheha au polisi 

5. Anaweza kwenda kenye taasisi za kiraiya kwe maekezo au mahakamani 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

23. Kwa maoni yako kubali au kataa maelezo yafuatayo. 
 
A.Watu wanasema: mwanamme ni kiongozi bora kuliko mwanamke 

a) Nakubali 

b) Nakataa 

c) Sijui 

 

B. Watu wanasema: Usokotaji kamba ni kazi inayoweza kufanywa na wanaume na wanawake 
a) Nakubali 

b) Nakataa 

c) Sijui 

 

C. Watu wanasema: mwanamke hawezikua fundi seremala 
      a)  Nakubali 

      b)  Nakataa 

      c)  Sijui 

 

D. Watu wanasema: Ni vyema kumuozesha binti yako, kuliko kumpeleka skuli 
     a)  Nakubali 

     b)  Nakataa 

     c)  Sijui 
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E. Watu wanasema:  wanaume wanaowasaidia wake zao kazi za nyumbani bila shaka ni 

kashapikwa, shauri kwa bibi, bushoke, seta, au limbwata 
    a)    Nakubali 

    b)  Nakataa 

    c)  Sijui 

 

24. Je, ni hatua gani utachukua ukikabiliana na yafuatayo? 
 

A. Ikiwa mume wako amefariki na umetolewa kwenye nyumba pamoja na watoto wako 

ungefanya nini? 

 
a)  Nitakubaliana na maamuzi 

b)   Nitachukua hatua kama (suluhu, kuripoti Polisi, kutafuta taasisi husika kama vile mahakama) 

 

 

B.  Ikiwa umepata ugonjwa na mume wako akaamua kumsimamisha binti yenu masomo ili 

kukusaidia kazi za nyumbani, ungefanya nini?  

 
a) Nitakubali maamuzi yake  

b) Nitachukua hatua  

 

C. Kama Sheha angekuzuia kujioorodhesha kwenye daftari la upigaji kura (Ukiwa na haki za 

kufanya hivyo), ungefanya nini?  

 

a) Nitakubali maamuzi yake  

b) Nitachukua hatua  

 

D.  Ikiwa mume wako amemsitisha binti yako kuendelea na masomo ya kidato cha nne kwa 

ajili ya kumuozesha, utafanya nini? 

 
a) Nitakubali maamuzi yake  

b) Nitachukua hatua  

 

E. Ikiwa unataka kujiunga na uzazi wa mpango, na mume wako hakubaliani nao, je utafanya 

nini? 

 

a) Nitakubali maamuzi yake  

b) Nitachukua hatua  
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25. Una mtizamo gani kuhusu wanawake kugombea nafasi za 
uongozi wa kisiasa? Je wanawake wenzao wawapigie kura 
au wawaunge mkono katika kampeni? 

  

1. Sielewi chochote kuhusu hili, sina maoni, sipendi kujishughulisha ingawaje nakwenda kupiga 

kura. 

2. Wanaume tu ndio wanaopaswa kushika nafasi za uongozi wa kisiasa. 

3. Wanawake pia wanaweza kushika nafasi za uongozi wa kisiasa. 

4. Wanawake wanapaswa kuwapigia kura wanawake wenzao. 

5. Wanawake wanapaswa kuwaunga mkono wanawake wenzao katika kampeni za uchaguzi. 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

26. Je umewahi kuwa kiongozi ndani ya miaka mitatu iliyopita 
katika ngazi ya kijiji au kitaifa ? (kama vikundi vya akina 
mama, kamati za maendeleo, na bunge n.k.) Ikiwa ni ndiyo, 
katika ngazi gani?  

 

1. Sijawahi kuwa kiongozi  

2. Nimewahi kuwa na bado ni kiongozi ndani ya kikundi cha akina mama 

3. Nimewahi kuwa au bado  ni kiongozi ndani ya ngazi ya kijiji lakini sio mwenyekiti 

4. Nimewahi kuwa na bado ni mwenyekiti/katibu ndani ya ngazi ya kijiji 

5. Nimewahi kuwa kiongozi ndani ya ngazi ya kitaifa 

_________________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

 

27. Je uko tayari kushika nafasi za uongozi ndani ya jamii, 
jumuiya za akina mama, kamati za maendeleo na bunge? 
Kama ndiyo katika ngazi gani?  

 
1. Siko tayari kushika uongozi katika ngazi yoyote 

2. Niko tayari kushika nafasi ya uongozi ndani ya vikundi vya wanawake tu 

3. Niko tayari kushika nafasi ya uongozi katika ngazi ya jamii lakini siyo mwenyekiti 

4. Niko tayari kushika nafasi ya uongozi katika jamii na hata nafasi ya mwenyekiti 

5. Niko tayari kushika nafasi ya uongozi katika ngazi ya jamii au ya kitaifa 

___________________________________________________________________________ 

 

___________________________________________________________________________ 

 

28. Je katika shehia yako kuna kamati zozote za maendeleo? Ni 
zipi? Zina madhumuni gani? Ni kwa ajili ya wanawake au 
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wanaume? Je unashiriki katika vikao? Je una jukumu 
lolote? 
 

1. Sijui kamati yoyote. 

2. Nazijua baadhi na najua zinafanya nini. 

3. Najua kuwa kamati hizi ni za mchanganyiko, wanawake na wanaume wanaweza kushiriki 

4. Nashiriki kwenye mikutano ya kamati hizo. 

5. Nina dhamana/majukumu katika kamati hizo. 

____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

29. Je umewahi kuomba msaada wowote kutoka katika jumuiya 
za kiraia katika kipindi cha miaka mitatu iliyopita? Fafanua 
 

1. Sijui jumuiya yoyote ya kiraia. 

2. Ninajua jumuiya ya kiraia lakini sijawahi kupata msaada. 

3. Nimewahi kupata msaada kutoka katika jumuiya ya kiraia bila ya kuomba. 

4. Nimekuwa nikiomba msaada kutoka katika jumuiya hizo bila ya mafanikio. 

5. Nimeomba msaada kutoka katika jumuiya na kufanikiwa kupata. 

____________________________________________________________________________ 

 

______________________________________________________________________________ 

 

30. Je umewahi kuomba msaada katika taasisi za kiserikali 
katika kipindi cha miaka mitatu iliyopita? Elezea 

 
1. Sijui taasisi yoyote ya kiserikali inayotoa msaada. 

2. Naijua taasisi lakini sijawahi kuomba msaada. 

3. Nimewahi kupata msaada kutoka katika tasisi ya kiserikali bila ya kuomba. 

4. Nimekuwa nikiomba msaada kutoka katika taasisi za kiserikali bila ya mafanikio. 

5. Nimeomba msaada kutoka katika taasisi za kiserikali na kufanikiwa kupata. 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

31. Katika muda wa miaka mitatu iliyopita, je uliwahi kushiriki 
katika harakati zozote  za  VSL za kuboresha hali ya 
wanawake katika shehia yako?  

 

1.   Sijui harakati zozote za namna hiyo. 

2. Sikutaka kushiriki. 

3. Nilitaka kushiriki lakini nilizuiwa. 

4. Nilishiriki 

5. Nilikuwa mmoja wa waandalizi/viongozi/waanzilishi. 

_________________________________________________________________________________ 

_________________________________________________________________________________ 
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32. Katika muda wa miaka mitatu iliyopita, je uliwahi kushiriki 
katika harakati yoyote nje ya VSL ya kuboresha hali ya 
wanawake katika shehia yako? Elezea hatua ulizochukua 

 

1. Sijui harakati zozote za namna hiyo. 

2. Sikutaka kushiriki. 

3. Nilitaka kushiriki lakini nilizuiwa. 

4. Nilishiriki 

5. Nilikuwa mmoja wa waandalizi/viongozi/waanzilishi. 

___________________________________________________________________________ 

 

_________________________________________________________________________________ 

 

 

 

Ahsante na nashukuru kwa ushirikiano wako 
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Annex 8: Full analysis of questionnaire (percentages for all 
questions 

 

Specific objective: Income increased and social, cultural and political barriers to 

women’s empowerment overcome for 6000 women in Northern Pemba and Southern 

Unguja Zanzibar 

 

Economic empowerment 
Measurement of percentage of empowered women  
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Household situation 

Island FHH MHH Total 

Unguja 2.) Profit/day from commercial activities < 1200 61.1% 49.8% 52.4% 

  1200 - 1800 20.8% 32.0% 29.5% 

  1800 - 2400 11.1% 6.9% 7.8% 

  2401 - 3600 1.4% 8.1% 6.6% 

  > 3600 5.6% 3.2% 3.8% 

 Total 100.0% 100.0% 100.0% 

Pemba 2.) Profit/day from commercial activities < 1200 83.1% 78.4% 79.4% 

  1200 - 1800 11.3% 16.4% 15.3% 

  1800 - 2400 2.8% 4.0% 3.7% 

  2401 - 3600 2.8% .8% 1.2% 

  > 3600 0.0% .4% .3% 

 Total 100.0% 100.0% 100.0% 
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4.) Control over production income * Household situation * Island Crosstabulation 
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Household situation 

Island FHH MHH Total 

Unguja 4.) Control over production income No control 1.4% 2.4% 2.2% 

    No control but informed 0.0%   7.3% 5.6% 

    Partial control 4.2% 9.7% 8.5% 

    Control with advice 15.3% 23.5% 21.6% 

    Full control 79.2% 57.1% 62.1% 

  Total 100.0% 100.0% 100.0% 

Pemba 4.) Control over production income No control 5.6% 9.6% 8.7% 

    No control but informed 7.0% 11.6% 10.6% 

    Partial control 8.5% 9.6% 9.3% 

    Control with advice 9.9% 35.2% 29.6% 

    Full control 69.0% 34.0% 41.7% 

  Total 100.0% 100.0% 100.0% 
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6.) Support for emergency problem * Household situation * Island Crosstabulation 
 

 

 

 

 

 

 

Household situation 

Island FHH MHH Total 

Unguja 6.) Support for emergency problem Pawning 12.5% 4.5% 6.3% 

    Assistance community 45.8% 38.1% 39.8% 

    Assistance neighbours/friends 2.8% 2.4% 2.5% 

    Assistance VSL 16.7% 17.0% 16.9% 

    Self supporting 22.2% 38.1% 34.5% 

  Total 100.0% 100.0% 100.0% 

Pemba 6.) Support for emergency problem Pawning 15.5% 10.8% 11.8% 

    Assistance community 56.3% 58.8% 58.3% 

    Assistance neighbours/friends 0.0%   .4% .3% 

    Assistance VSL 15.5% 10.4% 11.5% 

    Self supporting 12.7% 19.6% 18.1% 

  Total 100.0% 100.0% 100.0% 
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Social and political empowerment 
Measurement of percentage of empowered women  

 

25.) Perception and support for female political leadership * Household situation * Island 

Crosstabulation 
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Household situation 

Island FHH MHH Total 

Unguja 
25.) Perception and support for 

female political leadership 
No opinion 2.8% 3.6% 3.4% 

    Only male leadership 5.6% 5.3% 5.3% 

    Male/Female leadership 47.2% 50.2% 49.5% 

    Vote for women 25.0% 25.5% 25.4% 

    Support women campaign 19.4% 15.4% 16.3% 

  Total 100.0% 100.0% 100.0% 

Pemba 
25.) Perception and support for 

female political leadership 
No opinion 8.5% 10.0% 9.7% 

    Only male leadership 4.2% 6.4% 5.9% 

    Male/Female leadership 57.7% 53.6% 54.5% 

    Vote for women 22.5% 20.8% 21.2% 

    Support women campaign 7.0% 9.2% 8.7% 

  Total 100.0% 100.0% 100.0% 

 




