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LIST OF ABBREVIATIONS

AAMP:
ADA:
AIDS:
A2N:
BDS:
CBTs:
FAL:
HIV:
KBDS:
KCBTA:

KIBECO:

KPTA:
LCs:
MDA:
NAADS:
NARO:

NAWOU:

NFA:
OD:
PM&E:
SME:
UAL:
UML:
UNADA:
UOBDU:
UWA:
VSLA:

Area Based Agricultural Modernization Program
Austrian Development Agency

Acquired Immune Deficiency syndrome
Africa 2000 Network

Business Development Services
Community Based Trainers

Functional Adult Literacy

Human Immune Virus

Kigezi Business Development Services
Kigezi Community Based Trainers Association
Kisoro Beekeepers Cooperative Society
Kabale Passion fruit Traders Association
Local Councils

Market Development Approach

National Agricultural Advisory Services
National Agricultural Research Organisation
National Womens Organisation in Uganda
National Forest Authority

Organizational Development

Participatory Monitoring and Evaluation
Small and Medium Enterprise

User Attitude and Image

Uganda Micro Finance Limited

Uganda National Agro-Input Dealers Association
United Organization for Batwa Development in Uganda

Uganda Wildlife Authority
Village Savings and Loans Associations
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1. Short description of the project progress/summary

Progress in the past project period (for interim report); for project duration (for
final report)

The Kigezi BDS - Business Development Services Initiative was designed to
promote Business Development Services (BDS) models that appeal to and reach
poor and marginalised people. The project, which started in April 2005 and ended in
June 2008 was funded by the Austrian Development Agency (ADA), CARE Austria
and CARE Uganda to a tune of Euros 614,060. The overall objective of the project
was to achieve sustainable livelihoods and social inclusion for 25,000 capital and
land poor households in the three districts of Kigezi region (Kabale, Kisoro,
Kanungu) located in South West Uganda.

The project targets were subsistence smallholder producers, households involved in
small enterprises, people living around protected areas, ethnic minorities, landless
youth and women.

The project design was based on the Market Development approach (MDA) which
aims at increasing household incomes through improving access to BDS services by
creating a vibrant private-sector-serviced BDS market.

CARE Uganda implemented this project in collaboration with locally based
organisations focussing on different sub sectors with the agricultural sector as
shown by the table below:

PROJECT REPORT .

Sub sector Implementing partner/ organisation

Passion fruits Africa 2000 Network (A2N)
Specific activities

Promotion of planting improved passion
fruit seedlings of the Kawanda Hybrid
variety, advisory services on improved
production methods.

Handicraft activities include accessing | Drucilla Balaba Vocational Training
raw materials for handicrafts, marketing | School

of the products which included transport/
courier services.

Honey Kisoro Beekeepers Cooperative Society
Activities included promoting use of | (KIBECO)

modern harvesting gears, specialised
harvesting services, langstroth hives,
collection/ bulking centres for produce,
market information.

Village Savings and Loans Associations | Kigezi Community Based Trainers
(VSLA), training the target group on | Association (KCBTA)

saving mobilisation and credit
management.

Within each of the subsectors, KBDS identified and designed suitable BDS products
as follows:
* passion fruits: Kawanda Hybrid, spray pumps, advisory services, collection
centres
* Honey: Tree seedlings, Harvesting gears, Honey harvesting, Honey BDS
association, collection centres, leasing, traditional hives scheme

Version: Jan 2007



* Handicrafts: transport, advisory/ group monitoring services, raw materials,
collection centres.

Here, service providers for each of the key BDS were identified and their skills
were upgraded by training and exposure visits. The project also assisted in
costing of the services, an activity which was done in a participatory manner
together with the consumers. This was followed by promotion of the various
BDS among a total 409 producer groups comprising of 14,229 members and in
total, 57% of the total target of 25,000 households were reached.

The 14,229 producers were further supported to form strong producer and marketing
associations through training their associations in quality control, record keeping and
market research and analysis. The major function of the producer and marketing
associations is to ensure quality produce is bulked and sold at the best markets
available. The associations were also facilitated to develop collection centres where
they bulk, supervise quality issues and conduct market research. In addition all the 4
implementing partners were not only supported in organisational development but
also helped to get better coverage in terms of bigger membership and subcounties
of operation. Similarly, the producers were linked to better produce markets through
their partners. Examples of such markets include: the National Association for
Womens Organisations in Uganda (NAWOU) for handicrafts, Shoprite Uganda for
Honey, and Britannia Allied Industries for passion fruits. This in addition to other
smaller market linkages, mainly local markets were also established through KBDS
project. The project was able to successfully lobby the Uganda Wildlife Authority to
formalise placement of hives in Mgahinga National Park by Landless Batwa as well
as create other strategic partnerships with key institutions such as District Local
Governments, the National Agricultural Research Organisation (NARO), The
National Agricultural Advisory Services (NAADS) Uganda Commodity Exchange,
Uganda Micro Finance Limited for micro leasing of the langstoth bee hives. These
networks are key for sustainability of the project work. The project participants also
received training in cross cutting issues such as natural resources management,
gender and HIV/ AIDS. The impact of these interventions is clearly visible at partner
levels and household levels for example 67% of the 14,229 households have been
able to realise improvement in their household economic security through increased
production and sales. As a result they have been able to send their children to
school, expand their enterprises and cater for other basic livelihood needs etc.
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3. Visible impact of the results

(In how far has the project goal been attained, which of the indicators
defined in the project document has been achieved)

As far as the project goal is concerned total of 14,229 households were reached

(57% of the targeted 25.000 households), 53% of them are women, 9% landless

youth and 2% ethnic minorities of the Batwa tribe. In addition 67% of the total

households perceived an improvement in household economic security while 65%

women perceive increased control over household income.

The project specific objective was to develop dynamic, innovative and viable

Business Development Services (BDS) supply system that supports small

enterprises, employs and provides income- earning opportunities for poor and

marginalized groups. As far as this objective is concerned, the following was the
achievements as per the indicators:

At least 1 viable and sustainable BDS facilitator exists in the region:
During the life time of the project, KBDS identified and built the capacity of 4
institutions to facilitate BDS. These institutions are Africa 2000 Network (A2N),
Drucilla Balaba Vocational training school, Kigezi Community Based Trainers
Association (KCBTA) and Kisoro Beekeepers Cooperative Society (KIBECO).
The capacity building activities involved recruiting staff with a business
background, further training them in value chain analysis and market linkages.
The project also identified and developed BDS products for small holder
producers engaged in passion fruits, honey, handicrafts and VSLA. Hence by
the time of closure of the project all four BDS facilitators were involved in
promoting the established BDS products.

» At least 2 viable BDS providers exist in every district: A total of 122
individual providers, majority of who are Community Based Trainers (CBTSs)
were providing BDS products to small holder producers. Of the 122, 118 are
CBTs located in Kabale (64), Kanungu (14) and Kisoro (40), while one is a
harvesting gear maker and 3 are makers of langstroth hives.

» At least 30 provider organizations have increased product range and
capacity by 15%: A total of 41 BDS provider organizations are in place i.e
Handicrafts: 4 groups producing raw materials, 1 handicrafts experts
associations, 1 transporter,10 subcounty association, 1 district association
Honey: KIBECO, KHP,KBC, CBTSs association, langstroth- Nyabubaale,
harvesting gear maker, nursery operator, batwa hives makers Passion fruits
CBTs association, GATCO, KPTA ,Kigezi private Sector, 8 subcounty
association, 2 district association, 1 regional association SLA: KCBTA. In
addition, there are 387 groups of small holder producers involved in the 3
subsectors of passion fruits. All of these have had over 50% increase in
product range since most BDS products were established with the project.

 Aviable BDS market will increase poor people’s business profitability by
30%: poor people’s business profitability has been increased to the tune of
390% in passion fruits, > 200% in honey and 88% in handicrafts. This has
been achieved through better market linkages, and higher productivity levels.

» Asset accumulation, financial security and greater integration in their
communities: Incomes got from passion fruit, honey, handicrafts sales and
VSLA were used for asset accumulation i.e. 32% clothing, 82% improved their
houses, 20% acquired bicycles, 82% were able to meet education costs of
their children, 45% acquired land, 30% livestock (goats, hens, cows) , 67%
medicine, 70% agro inputs/production inputs.

« At |least 10,000 Households achieve annual net-income of at least USD
500 from commercial agriculture: A total of 3151 households had an annual
net income of USD 500 as shown below:

PROJECT REPORT .
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Subsector Landless Batwa Women Men Total
youth

Passion 0 0 153 872 1025
fruit

Honey 45 2 140 420 560
Handicrafts 10 0 236 10 246
VSLA 25 1 462 858 1,320
Total 80 3 991 2,160 3,151

(3%) (<1%) (31%) (69%)

PROJECT REPORT .

* 1viable and profitable agribusiness private company is in place:

There are four private and profitable agribusiness companies in place. These
are KIBECO, GATCO, KHP and KBC. Other new private companies like
Kabale Passion Fruit Traders Association (KPTA) who are an association of
15 passion fruit traders were engaged towards the closure of the project to
assist in bulking and selling of passion fruits to larger markets.

» At least 150 Community Based Trainers operational by end of project:
118 CBTs were operational by end of project. Of these 40 were in the honey
subsector, 21 in passion fruits, 25 in handicrafts and 32 in VSLA.

At least 10,000 small holder farmers and 10,000 SMEs will have access to
BDS:

All the 14,229 households reached by the project accessed BDS by end of
project. Of these 3,345 are in the passion fruits subsector, 4,235 honey, 1,495
handicrafts and 5,154 VSLA.

The BDS products are: Passion fruit: Kawanda hybrid seedlings, spray pumps,
advisory services Honey: tree seedlings, harvesting gears, specialised honey
harvesting, advisory services by CBTSs, collection centres, leasing, traditional
hives scheme, Langstroths hives Handcraft: transport, advisory services, raw
materials, storage services, group service fee, market information system:
VSLA methodology.

« At least 10,000 poor small holder farmers (60% women) achieve
increased household income (targeted at 50% by EOP) arising from
agribusiness services:

Profitability levels achieved were as follows: passion fruit 390%, Honey 200%,
Handicraft >80%.

» Atleast 20,000 poor men and women have received BDS services and
registered increased profitability by EOP
14,229 households (71,145) farmers received BDS

» At least 6 new BDS products have been adopted by local services
providers and is commercially available to entrepreneurs:

A total of 17 new BDS products were developed and promoted:

Passion fruit: Kawanda Hybrid seedlings, spray pumps, advisory services
Honey: Tree seedlings, Harvesting gears, specialized honey harvesting,
advisory services by CBTSs, collection centres, leasing, traditional hives
scheme, Langstroths hives.

Handcraft: transport, advisory services, raw materials, storage services, group
service fee, market information system: VSLA methodology.

+ Atleast 75% of the beneficiaries utilizing the SLA model and mobilized
Ushs 63,626,800 as savings.

The total number of people that benefited from this component were 5,154
households which was (36%) of the beneficiaries) of which 53 % are women,
2 %landless youth, 1% Batwa).

e The project promoted micro leasing for the langstroth hives was
developed as financial products

At least 30 BDS provider organisations have increased their product
range and capacity by 50%:
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There are 41 BDS provider organizations whose product range was increased
by 50%.

* A study report on non-farm businesses opportunities in the region by
year 2
A subsector and market study on tourism was conducted in 2006.

* A sub-sector business analysis report on commercial production of
honey in South Western Uganda by year 2: ub sector studies in honey was
completed in 2006.

* A business analysis report on investment opportunities in local tourism
sub-sector by year 2:

A subsector and market assessment report on tourism was produced in 2006.

+ 3district-level producer associations have developed strategies to
provide production and marketing services to their members by EOP:

4 district level producer associations were put in place and by EOP, these
were providing BDS to members. These are Kanungu Highlands passion fruit
producers, Kabale Highlands passion fruit producers and Kabale handicraft
producer Association and KIBECO.

* Atleast 10,000 smallholder farmers are producing in response to
identified “new” markets by EOP:

8,731 households (43,655 farmers), i.e.1,222 smallholder producers, 4,452
persons (51%) involved in SMEs, 3,492 (40%) women i.e 87 (<1%) Ethnic
minorities and 873 (10%) landless youth are producing in response to
markets.

» At least 10,000 farmers achieve a 100% increase in production by EOP:
3,151 HH (15,755) farmers received a 100% increase in production.

» Atleast 10,000 smallholder farmers have accessed inputs and advisory
from the private and public sector by EOP: 71145 smallholder farmers
(14229 households) accessed advisory services and were producing for the
market by EOP.

» Atleast 100% increase in production registered by all the targeted 10,000
farmers by EOP:

3,151 households (15,755 farmers) have received a 100% increase in
production.

» A study on local and national policy issues that affect business
development and agricultural marketing services completed by year 2:
The study was done and a lobbying paper was shared with relevant
authorities. The issues were as follows: Handicraft: lobbying for access rights
and conserving some key wetlands in Kabale for specific handicraft materials
that are getting extinct. Honey: lobbying for space to place bee hives in the
forest reserve and access rights.

At the time of writing the EOP project report, the Uganda Wildlife Authority had
authorized Batwa some space in Mgahinga National Park for hives placement
including allowing them access rights to monitor their beehives..

Details on achievement on indicators are summarized in the section above.

4. Modifications and/or problems encountered

(Description only in case of modifications and/or problems encountered)

4a) Change of external circumstances or conditions

(see chapter ,Assumptions” in the project description)

During the project implementation period, there were no major changes in the
external conditions. Inflation rates have been generally fluctuating although they
have remained below 10%. The Government was fairly stable except during early
2008 when the unstable political situation in Kenya extended to Uganda by
causing a fuel crisis which negatively affected project budgets and timeliness of
activities. There were no major economic shocks. Commodity prices for
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handicrafts, passion fruits and honey did not fluctuate greatly and there were no
serious agricultural disasters, hence production seasons for passion fruits and
honey remained unaffected.

4. b Problems in carrying out activities
(as a result of changed circumstances or due to other reasons e.g. internal
changes)

There was a big challenge in integrating very poor and marginalised people
especially in cases where high costs of inputs were necessary. For example in
the passion fruit subsector where it takes an average of 300 USD to establish
an orchard of 0.5 acres. This includes the cost of tilling and land preparation,
buying seedlings, trellis, tree poles, spraying and manure.

In addition, for all the subsectors paying for business development services
was a challenge. While all the BDS products developed in KBDS were costed
together with the beneficiaries as well as the service providers, when it came
to actual implementation, beneficiaries tended to pay for physical inputs such
as improved seedlings, spray pumps while paying for non-physical inputs like
training, market information, collection centres was a big challenge. Training is
one of those services that was never paid for at all, mainly because
Government programs and other development agencies provided similar
services for free. In some instances, there was distortion of BDS markets, for
example in Kabale, Kanungu and Kisoro Districts where NAADS programme
has taken up the passion fruits and honey enterprises as priority enterprises.
The NAADS programme has gone ahead to offer free training services, spray
pumps and seedlings to farmers, many of whom were already participating
with KBDS. In Kisoro so far, 300 langstroth have been distributed free and
more are expected to be given out in coming quarters while the 63 given
under KBDS came with a cost (including interest charges by Uganda Micro
Finance Limited. In Kabale and Kanungu Districts, spray pumps were given
out free to passion fruit farmers, plus several improved passion fruit seedlings.
This was positive on the part of the CBTs because the seedlings were being
purchased directly from them (see example of a passion fruit CBTs success
story on page 17). However the BDS linkage between suppliers and
consumers was broken since farmers started looking up to free seedlings and
other services from NAADS and became reluctant to buy directly from CBTs.
Although the production levels have increased since the KBDS project started,
most market orders were not fulfilled. This also discouraged big buyers from
negotiating longer term contracts with producers which would be profitable in
the long run. In some cases like handicrafts, the women’s high illiteracy
affected their ability to grasp specifications of market orders such as size,
colour, leading to high percentages of product rejections.

Due to the fact that the project was a pilot phase the implementation period
was generally too short with it's interventions starting after January 2006.
Furthermore the start of the project was delayed and year 2005 was mainly
used for recruiting staff, setting up offices, conducting market assessments/
baseline studies and selecting partners. Hence the implementing time was not
enough to create very strong linkages to markets. Even although the project
did significant work to build the implementing partners’ capacity, there was not
adequate time to allow to see the actual capacity of the partners to implement
the project less CARE staff support.

Right from project inception, the project designed that the capacity of the
private sector would be built to a point where they are fully engaged in
delivering demand driven services at a fee, implying the BDS model will be
self- sustainable hence will need less of the donor funding. However, the
project did not witness a completely self driven private sector hence the
project continued funding various capacity building activities although through
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a cost sharing approach. This problem was worsen by the fact that the project
beneficiaries also did not pay for the services such as training, use of market
centres, market information etc.

* A total of 95 traditional hives were distributed to 19 Batwa under a hives
revolving scheme in March 2008. The project expected that these would start
paying back the money after 2 seasons after which the money would be used
to buy more hives for another group and the cycle would continue. However
the Batwa, who are landless only got clearance from UWA to place their hives
in Mgahinga National Park in August 2008. So the whole process has stalled.

» A financial product involving leasing of 62 Langstroth hives was developed,
with the first group of beneficiaries being 13 beekeepers in Kisoro. This was
developed through collaboration with DANIDA/ Agricultural Sector Programme
Support and Uganda Micro finance Limited (UML). This was followed by a
number of trainings on Langstroth Management. However the Langstroth
failed to colonise and it was later discovered that they had a technical error.
This also slowed down loan repayment. However the error on the hives was
corrected and at the time of this reporting half of the hives have colonised.

* Working with the Batwa the marginalised people was also a challenge, given
their level of appreciation of the project concept and the high illiteracy rate
among the group. It was not easy to get representation of the Batwa in terms
of leaders to the partner organisation. The distance to the Batwa community is
also very far so this limited the partners ability to consistently reach out to
them.

5. Project steering

5. a Necessary changes in project planning2

(with regard to changed circumstances and/or problems encountered in
implementing the project; list of past rededications, name rededications
foreseen, as well as those measures which are operational, but
rededications are not required)

The project was not able to implement the tourism subsector as planned because
time left to create visible impact in a relatively new subsector was not enough. In
addition, it was realised that a very small number of beneficiaries was likely to be
reached through the subsector hence the project decided to stick to passion fruits,
honey, handicrafts and VSLA.

Secondly, the project had initially intended to operate all the 3 subsectors:
handicrafts, honey and passion fruits in each of the 3 districts i.e. Kabale, Kisoro
and Kanungu but because of limited availability of potential partners in some
cases while in some situations, where implementing partners were found, their
ability to stretch and operate in more than one or two districts was very limited.
Under VSLA, at first the project worked with 15 Community Based Trainers who
were operating as individuals. However with time, these became hard to
coordinate especially given that they had no central regulating/ coordinating body
and they were widely separated from each other. Hence later on, these together
with others were helped to amalgamate into an association, the Kigezi Community
Based Trainers Association (KCBTA). KBDS then continued to work with KCBTA
for VSLA mobilisation rather than individual CBTSs.

Following the project mid term review, the project had to have more frequent
review meetings as well as sub county level sensitisation meetings between
project and partner staff, key stakeholders and beneficiaries. This resulted into
better transparency and efficiency of operations.

2 Any changes require an application for project revision in accordance with the relevant
“Regulation for revisions” of the ADA.
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Due to high illiteracy levels, which resulted in high market rejects especially in
handicrafts, the project had to engage services of Functional Adult Literacy
trainers, who would teach producers to do simple calculations, understand
measurements and variety of colours. This activity was not part of the initial project
design.

5. b General ,lessons learnt”
(at local/national level respectively from the view of the implementing
partner in Austria)

Interim report: how will they be taken into account in the upcoming project periods,
how where they made visible?

Final report: what are the findings relevant for future projects/programmes and
how will these findings be communicated?)

The findings relevant for future projects are:

* New projects will always endeavour to in-build an exist strategy right from
the design of the projects to the implementation phase. This will ensure
that implementing partners, beneficiaries and other stakeholders are
aware of the intention to reduce support right from the start hence they will
work even harder towards self reliance. This will also guide the project
implementation team to quickly devise and emphasise specific activities
that are in line with the exist strategy.

e Producer and Marketing associations should be formed early in the project
life so that by the time the project closes their capacity has been built.
 In order to enhance better institutional linkages with District Local
Governments, CARE plans to develop memorandum of understandings so
that there is better clarity and understanding of projects including the
specific areas where extra support from the Local Government is needed.

e Market assessment should be conducted more regularly at least once
every year to determine the market potential of selected BDS products
that can be commercialized in all the potential value chains.

» Future projects should design a rural matching grant scheme to facilitate
private sector contribution in order to stimulate BDS market growth.

» Development of specific interventions for persons involved in SMEs that
have a direct link to the enterprise which employs the poor such as
restaurants, hotels, market vending, and small scale agro processing.

» Design and development of specific BDS intervention for the marginalized
groups like Batwa, and Landless youth in order to bring them to the level
of other communities in the region. This may include issues like getting
land for Batwa, food security interventions

6. Relevance of activities to ADC principles (poverty reduction,
democracy and human rights, gender and environment)

(Positive/negative impact; what has been done to promote a positive impact or
minimise negative consequences.)

At the start of the project, an orientation for partners on underlying causes of
poverty was done. Under this, the topic of right based approaches was introduced,
with special focus to women’s rights and as well as those of minority groups.
Manuals and brochures on these were produced and circulated to partners and
communities where the project operated. As a result, the number of women and
minority groups participating and benefiting from project activities rose from the
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baseline levels. Women, youth and ethnic minorities (pygmies of the Batwa tribe)
were elected as Community Based Trainers and group leaders, which increased
their confidence and these started to recruit others to participate in project
activities. Issues of environment/ natural resources management were handled in
the three subsectors. For example in handicrafts, women were taught how to
preserve the raw materials around their homes and gardens, and how to use
these to prevent soil erosion. Similarly, the passion fruits producers were taught
how to intercrop the passion fruits with food security crops such as beans and to
make terraces as well as organic manure for preservation of their environment. At
the start of the project bee keeping was perceived as a male based enterprise,
however by the end pf the project women had started being engaged in the honey
sub sector. In general there was improved response by communities in
conservation activities, which are likely to have a medium to longer term positive
effect on the crop production levels as well as the environment.

7. Project partnership

(from the view of the local as well as the Austrian partner; issues such as
the following can be raised: What can be said about the cooperation
between applicant and local partner? Which strengths and/or weaknesses of
the cooperation have become visible? What is the impact of the project on
the internal capacities of the local partner?)

The cooperation has been very good and well managed. Both partners were
supported in terms of monitoring and technical support.

The capacity of CARE Uganda has greatly improved in terms of managing the
business development project. The project staff has been trained and acquired
skills in managing BDS, which has improved CARE Uganda’s image as dynamic
and learning organisation. The partnership has also created a positive impact on
the Civil Society Organisations involved in market linkages type of work with the
private sector. The impact is in terms of bigger membership/ more involvement of
communities, better markets, linkages with service providers or stronger private
sector engagement and also better understanding of BDS. This has provided a
strong foundation for such organisations which have a strong focus on
communities. In addition a partnership was created with Government programmes
like NAADS which picked interest in the enterprises of passion fruits and honey
and intend to continue supporting small producers engaged in the two enterprises.

The project was implemented through partnership with four organisations; Kigezi
Community Based Trainers Association for promotion of VSLA (KCBTA), Kisoro
Beekeepers Cooperative Society (KIBECO) under the honey subsector, Africa
2000 Network (A2N) for passion fruits and Drucilla Balaba vocational training
institute for handicrafts. These were identified through a thorough partnership
assessment covering the whole of Kigezi region i.e. Kabale, Kisoro and Kanungu
Districts. The assessment targeted mainly community based organisations that
were already promoting the passion fruits, honey and handicrafts enterprises as
well as VSLA. The assessment took into perspective the business orientation/
profit motive, the level of engagement/ benefit of surrounding communities in the
business, capacity or potential for expanding to other communities as well as their
financial systems and ability to manage sub grants. Hence the project zeroed
down on the best four organisations and memorandum of understanding was
developed and signed with each of these. During the 3 and a half years, a lot of
resources were spent on further building the capacity of these organisations to
scale up their businesses. Major achievements include scaling up of production
levels, outreach and membership in each of the organisations, better finance and
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operations systems which were set up at partner organisation level as well as
accessing better markets. For example Drucilla Balaba which had a vocational/
training school was assisted to go out to the communities instead of simply
operating at the school premises in town. KIBECO, which originally had 300
members in 7 subcounties was helped to expand and cover all the 14 subcounties
of Kisoro District. Hence membership grew from 300 to 4,235. Drucilla Balaba was
able to mobilise 1,495 women in villages to produce handicrafts. This is in addition
to the small number of school girl drop outs they were handling at the start of the
project. Hence the increase in membership directly translated into more people
reaching production services as well as marketable produce for the partner
organisations. There was also increased mobilisation of women, youth and
marginalized people who are often left out by other development programmes.

The biggest challenges faced during the partnership was poor finance and
operations systems. Although KBDS trained them through skilled staff as well as
hiring of consultants, most of the partner organisations still had gaps by the close
of the project. Although the business skills have improved greatly for staff and
board members, there is still a gap in mobilising people to produce large
quantities. In all the subsectors promoted by the project production levels are still
too low to satisfy markets. This implies although the membership was seen to be
growing steadily, most market orders were not fully satisfied. Inability to raise large
volumes of produce limits the partners engagement with contractual buyers, which
was one of the desired outcome for the project

8. Visibility and public awareness raising

(Which activities have been carried out? Documentation [photos, examples
of folders, copies of newspaper articles etc.])

* Awareness about the project, including its donors, was conducted by labelling
key project assets, including those given to partners. Such assets included
computers and printers, vehicles, motor cycles. In addition stickers and sign
post were also placed on collection centres and demonstration plots supported
by the project. Items which were cost shared e.g. spray pumps, bicycles;
VSLA tool kits also had donor stickers.

» To further promote visibility on the project, there was sensitisation conducted
at various levels starting with partners about the project and donors. This was
not conducted as a one off but rather as a continuous process whenever there
was a meeting convened with the various project stake holders. For public
awareness several promotional activities were conducted such as:

— 7 exposure visits i.e. 5 for passion fruit, 1 for honey and 1 for handicrafts
which were conducted to enhance learning about improved production
and markets.

— 8radio talk shows were held i.e. 4 under passion fruits, 3 under honey and
1 under handicrafts. Here issues discussed included the objectives of the
project, donors and project work.

PROJECT REPORT .

Version: Jan 2007



Several stakeholders’ meetinas were to solicit sunnort in imnlementation as well
Radio talk show on passion fruits subsector

Such stakeholders included Local Government Departments of Commerce,
Production and Community Development, the political leadership in Kabale, Kisoro
and Kanungu i.e. the Chairpersons of Local Councils (LC) V& Il levels, the
National Agricultural Advisory Services at District and sub county levels and the
National Research Organisations, Financial Institutions, Kigezi Private Sector
Promotion Centre.

Demonstration sites, nurseries, equipment and other facilities set up by project
support were clearly labelled to show contribution of the respective project donors.

Passion fruit nursery supported by KBDS
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